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1. Pre: Property Management: Due Diligence

2. Property Management — Buy & Sale / Lease /

Manage
3. Post: Property Management: Exit

4. MENAULATAILANFS1 / MBEAINAas

5. ANBHUINNDY / Property & Share Swap



a3AlsznauuaINanis Property

People Management
4 R
Property
. Y,

Brand Finance



N19659948L “NSNERAW’

Property Due Diligence

NAU “Ga/lg1” aRINISNNSNE




. N1965298ALARINISNNSNE .

°*g3daU ﬁﬁﬂﬂg%ﬁ\l']ﬂ

—psaunsasilsiine / nszdrgan / NAusIUan
—AVBNI9LEN / MTERARUDY
—ARAAINN / NTTAURNG
—luayuanig 9
* N5IARDLATWNILNIN
—madi/aan / winsu / Niean / Niwe

—a1815041LnA / Zoning / 694 / Buffer Zone :



. Case: ASRUASRILSINS .

7M1 679 - 682/2559 (Usan. pnasauasasisilni)

* MAUNN I IUARK Usan. lannlagnisdanianniantdy
WA UUNITIUAUNIATNNYUNIEIAILNITEIUAY
@ﬁwﬁuw"éwémm%ﬁ

o daaraanldgrusutlunisaanutlnaesndsfindg
L‘waaﬂm'mmmumﬂmnuaummnLﬂutﬁmme
UDiinune lunnaasvaaslan. FIRNADIUZN
ngummﬂuumuﬂﬂa AUNHUNELANTULAELNS
mLuumemaﬁﬁnq"luﬁﬂuvmmﬂuLfan**nu”lmﬂmnu
ans1sutlsslead




. Case: ATALATRYSINS .

7M1 679 - 682/2559 (Usan. pnasauasasisilni)

o nsiuslana b laMNAURN NI UG5 AN HUR
LAUDRUYEad Rl NaUsL et e WS N A WLt

o’Qal

NENERUN LE N U T2l e d DU LAUAULALLRANE

* QA (T19UU) Lil’ﬂﬂﬁfaumaﬁauﬁwmémmn
‘LIﬂﬂ@"m‘i“i_liﬂul,l,ﬂuﬂ‘é"ﬂ‘i_lﬂﬁ"ﬂﬁ/'lau‘?\l‘ll\l’]%émﬂ’]ﬂ
unelselameusil 2533 Sasunlnagay Glaues
LjJqummmmnummu 10 1 qﬂmneeuﬂmﬁ”lu
NAUVANINATN U NN, N1mg1 1382 mmama
mmﬁnﬂnmzlmwmamaummmummﬂlm




. Case: ATRLATRYSINY .

7M1 679 - 682/2559 (Usan. pnasauasasisilni)

. ﬂ’]%‘?/lll"%’]Lﬂﬁl‘ﬁﬂ%ﬁ’]ﬂﬁ‘@‘l_lﬂﬁ‘ﬂﬂﬂ@ﬂﬁ’]uﬂ’]ﬁﬂﬂﬁlﬂ’mmmu’]
LluLa199 T,mlvl,uLﬂﬂanwimiﬁuél’qﬁﬂﬁ'mn@uumuu Q9
n@LﬂumﬁﬂﬁaumaﬂﬂﬂmwmuLmﬂ,mmﬂmmﬂm
AABN sﬁmLqmmmwiaunuLfamwmmﬂmﬂm@umm

LNUN21 10 Huan

v

° @ﬂﬂ\‘iﬂ{]%&ﬂﬂ&llﬂ‘ummﬁIvL’JﬂEI’NLL’QQ?iﬂ’J’] wm:: Q)
ﬂﬁ“J&Iﬂ‘VIﬁdl‘u‘llliWElﬂuIﬂﬂﬂ']%‘ﬂ%‘ﬂ‘Llﬂ‘i‘@ﬂuu ’Quﬁ]ﬂ\‘iﬁ’ﬂ

mwzmuwmum@uﬂ'smtﬂummwﬂu m@awﬁm?ﬁtﬁmm

Q./ﬂQ./

N19ATA L ﬂﬁ‘@ﬂ%%“ﬂﬂﬁmuLﬂuﬂ'\ﬁ‘ﬂﬁ‘@Uﬂ‘i‘@\‘lLWﬂ P 3 L
ATRAUATAN LWI‘IAL'Q']“II@\'iﬂﬁ‘ﬁ‘Nﬂﬂﬁ




- Case: NAUAIUDA .

* NN 2621/2559

(Eneaanniein_tudatlumedniue _ s “Dhumuan)

o LHANPAUTRIANATIATNBTUN ARSI UBDN LA TIALATIA
ARANTLlAIANE15 e @1NNgn lgiaadnasldunles

?]?]U“ll’ﬂ\ﬂ@ﬂﬂﬂﬂﬂ’lN'Q\‘lﬁ\lﬂ’]ﬂﬂﬂﬂﬂﬂ’]ﬁ’]?muvlﬂ mm”lu

AD9A2LTTNIRNNUNIELAILASNITE NRIFT 1349
= o 09.5 v v a\ [~ o [~
N TAaNNNIFINAZAE LA NINLL U199t v



- Case: N1518AN -

NN 673/2546

* LNANAUBINANENITZANLANLNEAINLUNIILA U

I I Y a I 1 Y
vegaugnidaasliiduniiailan _ ladEnsmw
¢ o a o & = v
nallssladila ) vuvinu Andlunaznas

LAURHIUNIINITZANRNANN IV LN NN LU aas

* LAaNI9NITEANaN baAs L ENILNY 10 Hwaq
n1szAaanasd by dww. 1399

10



. Case: N19¥]N8DN .

N 3262/2548

* A9 “NMgzAangaNUNALTElaT” UNIEAMNIT “LaFINI5D
Tdn1sansweinalszlaguunginanswelaanaa ly”

o J 2/ gy v 1
* winnsansnatsainisalalsclaailong _ wildsinsls
Maansnauunmlaniszangannunilsztagil

° Haiiu u,ammuauLﬂummmwamummanmmuamq
A1571900z 18 L E N9 INA1I LTI UUED LALRaNIaANING 93]
ANTWLUNPUAWAN  N19NN52ANL AN LUNNA
dselaafungnaning  nnszatsansilimulilauunns
1400 255AN

11



N5 “da/u1e’”
ARINISNNSNE




. aulunnuwaraslgnasisadnals .
o/ 1

.d |
TAaN

AU

]
o

—NAU LN NANADNSIAN
U I o [~1 v a - I
—AunuUAN 9 Bnntuaunulunanisle iy
. AU
« A15R02U / ANANN / ANRIUVINAY / ANBanLLLULU
a a v i i Y =y (] v
+ AANLLARUNTENINNITNAAT1_nattlununy
v o (- [~ 1 p="]
(ARIUINIUNLUU “AtFdaNsIAIBa1A5")

a’ a v o v (] = (] 0 Y
* AANLLUE Nugﬁﬂ\’lﬂ’ﬂﬂ?'\ﬁ AT DB L'ﬂu?']ﬂ'Q'] El‘lﬂ

13



. aulunnuwaraslgnasisadnals .

* Na®51981A15 (Cash Flow Management)

* UINDRUSUIAT _ ‘Nanads1eanng

- A25LATANNUEUIANT Easnsanananiiie 2 49

c 429 1 AnEAANLLERUT "s2uNNaase _ AU
fias (Grace Period) \Waam “Gunuaaniie’
(Capital Expenditure)

c 4199 2 Aananilg AUl “UAINaAEINET” AU

NN (Operating Expenditure)

14



- aulunpuwaraslgnasisadnals .

*a1A15 AILUANAS19 — TARIAI5INT 15D A519R1ANT LU

—FaaarsinnanuFullss
» AUNUAIAITUINRIULS US4
—HaaANsNNNTEanau - ATsanauliludiuniiaaas
MY
—Naf5191AT5 UK

+ AUNUBIAITFINTNAUTUFATNUUAY ANBANLLIL
ABNLLARUNWNARSINDIANS

15



N19219LNUNE
WaldanldsluuunisTadeanisuning

(L5H / UARR / U INURUAIUAINY)




. MERUlAYAARETTNAT .
AawALl 2560

Rulanelsziau ARSIAE (NNIUUN)
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150,001 — 300,000 5%

300,001 — 500,000 10%
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1,390,000,000
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AEYAALNN 13 -
NHESNARNE 3.3 % 132,000,000

A nsuAnNl 1o -
AnassaDaNTaunu 2 % 24,000,000
AnlsuEEmainnisuneau 4,000 — 25 — 132 — 24 3,819,000,000
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10% WDIRULUNA 3,095,200,000 309,520,000

FANNBNIFRITEAU

1,033,320¢000




N5 “launanIsNINNRm”

EBT (Entire Business Transfer)
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® Dilution Effect in Listed Co after EBT

® Pricing of share in the SET (not match with the selling

price)
® Silent period of new share (Private Placement)
® Time constraints: Shareholder / Corporate Registration
® Paper works: SPA / Government Documents

® Transaction costs: Advisor / Government Fee / Others

® Government Agencies: DBD / DOL / RD 29
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. Partial Business Transfer — PBT .

1. Set up SPV Co
Buvin 2. Hold share to be associate companies
YINS | 3. pBT: Exemption on VAT, SBT, SD

company \

I Target > (associate
Selective BU I .
[ company companies)

I I I I I | [ |
| Transfer partial business
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. Tax incentives for M&A: .
Partial Business Transfer (PBT)

¢ Selective Business acquisition: PBT

Seller Buyer

*Must be associate companies (25% *Must be associate companies

shareholding); or
(25% shareholding); or

*Hold shares over 50% longer than 6
Hold shares over 50% longer than 6
months
months

*Asset under PBT must be the asset \ | . I .
*Net t 0 er not less than
in the business and not the sale of et assel valle y
_ the value of asset under PBT
asset under the ordinary course of

business * Notices to the Revenue Department

ithin the time required
* Notices to the Revenue Department Wit ! qul

within the time required 33
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. Sale and Lease-back: Advantage

® Become to "Asset light (slim) company”
® Restart depreciation of sunk cost
® Net book value come to end at THB 1
® Not reflect fair market value (FMV)
® Rental = Deductible expense
® Utilize tax loss carry forward
® Sold out of balance sheet at FMV over NBV with Gain

® 5 years tax loss carry forward
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. Sale and Lease-back: Advantage .

® Ultilize creditable input VAT

® Output VAT of sale price creditable against input VAT

carry forward
® No limit period of Input VAT carry forward
® No need VAT refundable in cash
® Resume cash to replace sunk asset
® Cash replace asset after write-off it from balance sheet

®* Improve Debt : Equity Ratio
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