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(Wealth Management)
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. n15amsluuuasAnsg Holding Co .

Family Holding Co
(Thai / Offshore Co)

T IPO Company

25% +++

R&D
Property company &D company

. a o v
A o da Operating company UTEHNLANUD
Hﬁﬂﬂﬂﬂu + a o (-9 oga
15:Nnlsznaunis NTNEURUNTIY
ANANT

aueun
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AulupaIAuANNINA fiu

AUUANAAIAY / AANITRENals 227

AUUANARIAY |
(Holding Co) i

smnane o SuB 15,000 dm 0 B —— |
winlaunuly
aa1a 19
Holding Co A Holding Co 1xilagusiniiu
guidsgnIE | paSanialsTinesiu
Tax Free (Capital Gain)

BUNNSANAUAS 5,000 A1ULINLNLIUATE 300 A14U1Y | Holding Co aauuiny 25% /51

Nuiluea (Dividend) Ay

WRLNIHNTAN AUAZ 245 ATULIN FIX 735 AIULIN gy
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Offshore Holding Co

Thai Holding Co

Shareholding
IO Co Structure

Individual

Strategic Partner By Share

Holding Co & Core Co

IPO Co & Affiliate Co

Corporate Structure

Restructure (EBT
1 PBT / AMG)

Min. = THB 500 M

Clean asset (In & Out)

Rental-based Property

(REIT) Real Estate Investment Trust
Tax-Free Entity

Min. Profit Sharing
= 90% of profit

Min. = THB 2,000 M

Tax-Free Entity

By Non-share
Euture Cash Flow Infrastructure Fund o4

Min. Profit Sharing
= 90% of profit

Min. = 10,000 M

IPO 2018

Future Cash
Flow (In & Out)

Infrastructure Trust
Tax-Free Entity

Min. Profit Sharing
= 90% of profit

Reverse Take Over

SEC Rules

Backdoor Listing
Commercial &

Financial & Legal
Risks

Consulting Fee

Government Fee

Director Fee
Provident Fund
D&O Insurance

Disclosure

Requirements

Insider Trading

Share Manipulation Risk & Liabilities

Civil Sanction

Criminal Offences

Chinapat Visuttipat
Created: 1 Jan 2018

Fund Raising

Family Business
Management

Why ? Business Restructure
Bargaining Power
Expansion & Go Inter

Joint venture

Minority protection

Silent period
Corporate governance
Outsiders & Monitoring
Cost

Concerns Accounting Standard

Related-Transactions

CFO &

Corporate

Secretary

Director Liabilities

Hostile Take Over

Financial Advisor

External Auditor

Internal Auditor
People Legal & Tax Advisor

Independent Director &
Audit Committee

Independent Appraiser

Min. Par = 0.50 / share

Min. Capital after
IPO = 300 M

Track Record = 3 years

Min. Net profit = Last 2/3 years =
50 M / Last year = 30 M (OR) MKT Cap. = 7,500 M

Same Management
Period = 1 year

Cap. <500 M =
IPO > 15%

IPO Share

Cap. > 500 M = IPO > 10% or 75
M whichever is greater

Free Float = 25% + 1,000 shareholders
(20% if paid up over 3,000 M)

Silent period = 1 year for 55% of
strategic shareholders / After 6 months,
25% of 55% can be traded

Min. Capital after
IPO =50 M

Track Record = 2 years

Min. Net Profit = Last year=10 M
(OR) MKT Cap. = 1,000 M

IPO Share = Over 15%

Free Float = 25% + 300 shareholders
(20% if paid up over 3,000 M




. IPO Advantage (1) .

® Upside Gain

* AlsaINNIsANERY _ UARAETTNATLASLIENLIUNE

* Tauanavulunaiauanning+ _ lasuaniiuainsg
d
uanNil

° NuUiluNaan “UsHNaANsLLgW” IASUENLIBANE

e %ald Family Holding Co nauuly “UsEnaanziiaw’
® Strategic Partner & JV Opportunities

* Tanale “UURIUNINEINA” WASILUITUNNIT “GINYY

® High Bargaining Power
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. IPO Advantage (2) .

® Professional & HR Management

* [Wunnepn “Vaadn” waz “Winaw’
® Market Capitalization Valuation

* NTIUYRAIUBINANIS
® Anti-Take Over

Y . . < = = @ « o a ”

* °l Family Holding Co tdutAsasdalainunis “asaudnnanis
® Asset Allocation & Wealth Management

* INRTINFNERULY “NAN1FATALASY”

* 15UITAANIS “AANNNIAY” TUNANITATAUAS?
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. IPO Process -

USHNINA uilsamw LFENNWNTU (PAE)
(NPAE) L?Ju UHNA. -
Listed Co in the SET
?miju Financial Advisor
100% Internal Audit
N3TNNITRATS
NOAUULAN | Lauyn1sLiEEm ’ﬂ’ﬂﬂﬁu"lmil(tﬁuwu) |Dividend

CFO
Investors

Neuilunanauey Filing Shareholders
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F8E19 Family Holding Co
Az IPO Holding Co (1)

Family Holding Co n1sDaRY (%) Listed Co
135 Lauaan laans ann 50.00 ALT
135 Eunsalaans 41an 26.21 CPN

LSHN AUUNNA ANA 47 62 AMARIN

AMATA ASIA LIMITED 36.21 AMATAV

UFHN 12.11.LA LAUARST NS 41N A 46.33 ASIA
s Wlaa nfil Taam 4170 29.99 TOA
U3siv 9 aaslasdy 410 64.58 BJC

UFHY 131534 AINA 25.10 BR

UFHN NULFFNE 2110 50.00 BRR
135 1adass9snlaans a1 n 25.01 CBG




AA8E19 Family Holding Co
az IPO Holding Co (2)

Family Holding Co n1snaRY (%) Listed Co
135 Tilnslaans 41im 38.80 CCP
USHN B6ITIE AN 33.18 CHEWA
UFHN NUIAT FEN TN/ 17.30 CK
U3EW .09 Taane 4im 10.12
U3EY Fa.aaWWd n1919a5 4106 5.08
U3 9 BN wafugulags 41 31.33 CPALL
U5HN tAsatasulnann 1Nn 29.52 CPF
13t wsalnadunlaada 41fn 11.11
UFHN ?uws‘l‘,aaﬁa N A 33.92 CPI




F8E19 Family Holding Co
ag IPO Holding Co (3)

Family Holding Co n1snaRY (%) Listed Co
UFTHN N8iFem 38R AN 53.23 DRT
U3HY 1UADULAsAN AR 49.40 DTC
PREMIUM FINANCIAL SERVICES CO.,LTD. 25.50 ECL
134 Ansilnsds Taahe 4in 60.00 EPG
L5HN A2 WARLEN AN/ 31.49 FN
USHN L1asunqe LAULRES INEE S10n 33.47 GLAND
13t wing widlas Taane 41fin 35.53 GRAND
UTHN NUNA NFW ANNA 49.79 GUNKUL
U5HN AsLS wAlmnaa 91nm 27.51 KBS
13En Anznasslaans 4179 32.01 KKC




mag19 Family Holding Co
Az IPO Holding Co (4)

Family Holding Co n1sDaRY (%) Listed Co
134 Alaguaa 113 Taane 41fn 33.26 KSL
13t winagnanlaang 170 35.25 KTIS
135 3 104 Taane a11A 25.18
UFHN LANNII AN A 25.79 LOXLEY
135 waa. . Taane a0 n 27.84 LPH
BANYAN TREE HOLDINGS LIMITED 44.78 LRH
LT '3'15\1 Taame A0 A 42.11 LST
UFHN NWTLLITNTTH INA 42.50 M-CHAI
U3tiv lauas Taame (Ing) 417 16.50 MINT
UBS AG SINGAPORE BRANCH 14.79




AI8E19 Family Holding Co
az IPO Holding Co (5)

Family Holding Co n1sDaRY (%) Listed Co
UFHN LU LA ARRLLAUT 41N R 28.75 NS
1FEv Raslna ni Taahe 4nin 20.00 MTI
13t Sadnalaans 417n 5.20
135 TalFaulaans 41in 32.82 OGC
MANDARIN ORIENTAL HOLDINGS B.V. 42.39 OHTL
1350 n3elaans 41nn 48.93 POMPUI
13 Sau Taane 41in 34.56 PORT
UTHN UNAU AN A 54.20 PRM
135 S97a Taane 411n 25.12 PTG
UFHN LNFUALRNLT AN A 25.88 RP




mag19 Family Holding Co
AL IPO Holding Co (6)

Family Holding Co nN1sNANRY (%) Listed Co
U3HM F9T NEAWNASH uaLuALiiun 4fie 37.37 S
U3 Funsa Fina radilaistu 410 27.75 ROBINS
USHY 4.215.2.U5015 31NA 26.08
U5EN 7 12 2 dulmasiAN Anm 25.15 SALEE
13t anysts laans 170 29.92 SAT
U3 HN UYINT9 410 31.16 SCP
UFHN UNAU AN A 45.05 SEAOIL
UFHN WITUERST ANNA 70.85 SFP
15#N lergn N/ 25.20 RCL
151 uaNng Taans 417m 18.50




mag19 Family Holding Co
AL IPO Holding Co (7)

Family Holding Co nN1sNANRY (%) Listed Co
SUCCESSFUL DRAGON LIMITED 48.23 SHANG
13Em denugIn Taane A0 25.38
SIS TECHNOLOGIES (THAILAND) PTE. LTD. 47.29 SIS
13 pufaswall Taams 417 25.02 SMK
U5E 1 221ma% AN 64.67 SSC
U3HN adad iwuduua 1aagsnd 4fin 21.14
STANLEY ELECTRIC HOLDING ASIA-PACIFIC 29.95 STANLY
PTE, LTD.
154N alnanad anm 66.01 uv
UTHN LATRANIFTEN ANNA 18.62 SS|

d o @

UFHN AUI581 DULAIAS AR LFAANE AN A

9.23




mag19 Family Holding Co

LAz IPO Holding Co (8)

Family Holding Co nN1sNANRY (%) Listed Co
usEn laun1sing 41nm 41.89 VARO
159 1paz aude nsil fan Aaulta 41nn 53.64 VNG
1547 lagadni N/ 23.37 WG
USHN AN 7 1 ANT wadLdn 41nn 8.80
13HY AuvALatie laand A1hn 25.34 WHA
UFHN LAg INFAUIFIUNAR NN A 15.40 BUI
U3 aenlnsninauna a1nn 13.84
UFHN SUINTTLIRIUNA A1NA 5.33

(- 54

UAFILNA _ NINND

aQ\

LAY 25%

1 60 LFENUAAIANANNSWE N Family Holding Co Diaviu




. AAAIFTEI9 N5 Family .
Holding Co WINAAIAURNNSWE
® Holding Co ane1%u IPO lafinls _ luanaunienile

* 5233 _ 281} Holding Co D1@%u Listed Co Uaana1 25%

® Holding Co 2MA®NTWARBILUIY Listed Co WAN Cash

Flow #1910 Dividend
® Holding Co 4auun “@NNEnASALASY” U2 Listed Co
* 5379 “512LARIUIN A18aanaIn Family Holding Co

® 5293 Conflict of Interest §119149 “ATALASQ” LAY
Listed Co



Family Holding Co

895NUUATALATY



Tasaeviulviay 222

Founder Level 50% 1 50%

Gen 2 30% 5AaU
Gen4 | 5% 5% |5% % | 5% % | 20% [10% 5% 15% | 3% | 1% | 1% | 13 AU
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- Family Holding Co -

Corporate Fund

(Cash Pooling)




Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty




. LAANAVIADY LT .

Holding Structure

LUBANANINESNA + ATALIATY

—1| 1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability

82



. PYARANIINTBIUD .
Family Holding Co

* JQuilunan Family Holding Co lASUANN “U5EN lULASD”

lasuantI w1t

® Y1751 65 19 (10) _ SNLAUNIHAIU L ALFTEN
1) Aadnanubiuasnd 25%

2)  DarunauatgRulunaliuesndn 3 1nau was Dali
fablradangNuilunaanluiasni 3 tAau

3) launsnanulal

* AMAINTNATININGN M., 4/2528 Ua 5 &NLIUNEUN
o NAne 10% _ Aasnanubliuasnn 25%
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launulvgn

ann1sadnalsliuanag

(%4 o=\ %4

FuRutlunals
e —— R _
| L USuTAsedse | 1 e e o |
| B . . yulwisdvAsaunsg |
o ol a o @ . menaud R » o o
- RULUUTEHNATAUATY | o | Masnsdsumsnanuy
! | . oo :
; WALNDANUTNUNA : Ay : wauldfianuaz 2 yu i
............................................... u?ﬂﬁmﬁ( l___‘i'”:l{%____l

WULSNANE s2UAND

19U = 100 4@2N

1 %1 = 20 % Dividend

gnAauiil gnauvi2 gnAuviz gnaAuvi4

an 4 AUADYUTINAYU 96%

ADIAITATEAETVIQN 4 AULYVINAY 130 AURS 24 %
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. N199mAY Holding Co .

* ARRA9 Family Holding Co #aYgn _ L

‘USHNAN” MNUAILAALATIRTIINITDD
AULATALAD

* NUAANLLEWUaY Family Holding Co
NN “NUFTINNY UBIUTENGN
NIVAE

85



. N199mAY Holding Co .

* DAY (ATALASY) DDUU “LFENAN” _

Taunuliwn Family Holding Co _ Sudinse
ANAULITHVLAN _ 11U “%u Family Holding
Co” (Swap Transaction)

® Share & Share Swap lds1a e 2

* Swap Transaction NANEHUTAbH ?
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. N199mAY Holding Co -

* Non-cash Transaction b lBRUAR LA

Swap kN
® Tax Minimization /@8N ¥LUaNARY /
Uszusinngn

® 5279 Capital Gain Tax + Stamp Duty
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. N199mAY Holding Co .

® Family Holding Co A501@%U (%) b

USHNAN I UETNAATAUASY

— AUAT / TUFS (%) ?

® |nitial Reward 115 UANITNATAUAS?

* Dividend Policy #1145U Family Holding Co

88



. AAA99M 1UN19 1 Holding Co .

* 151331 Property lil52315% Family
Holding Co

— Family Holding Co A25012%u
U
— NEWERUNAENU Family Holding

Co nauniulnasagmalil
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. AAA99M 1UN19 1 Holding Co .

* 131911 Operating Expense aanann

Family Holding Co
— Family Holding Co luA25X
“NTTHNNITUTEHN” RTUIUNIN

— g1glmAuag Family Holding Co Aa

Passive Income (NUUUWHNA)
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. AAA99M 1UN19 1 Holding Co .

* 19131 Operating Expense aanann Family
Holding Co

— 51g1A1gUa9 Family Holding Co A9511lu

Investment Cost b3lk% Operating Cost

o 1 (Y [~
— YINTI “§I8A18ASTAUASY” NILL U
1 ] . (]
5121918 Family Holding Co _ aztilu
“G1e1NL AAIUTN
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. AAA99M 1UN19 1 Holding Co .

* 13191 Operating Expense aanann Family
Holding Co

—A25uLan Family Fund (NXN4®) 2anN197n
Corporate Fund (ﬁ’]vlﬁ“u‘ﬂﬂ Family Holding Co)

—A251Lan Family Welfare (894AN15AS2LASLU

v

28nann Corporate Welfare (§9@ANITLSEN)
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859NUUATALATY:

NANITULARDUNANIS/ASAUAS

AN ANTN b
ASALASY ASALIA5)
BFTNYYATALASTY TTe RGN

| 529d1Aty L UESTNUIATAUAST
|

: Share/ Investment / Property

: Education / Health

: Donation / Foundation / Temple

ADLIALILITHN

: Diversification / Joint venture / Exit

94



. IAAITSINEINU “B5TNYUATALASY

(LaNuanINngUNI2)

* AIRENNUBIGITNUNATAUASY

—13150 “Auuan” (v f210)
—launeviuy

—lgaauiuna (IPO with gain)
—lgunenanig

— |8 NnSNE AU

—131 “uAnwAWY’ Nan s (Diversification)
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. UAAITSINLINY “H YU DB .

(NHUAAINNDUNE)

* AIRLNUBIRUAINDDUY

—lunavu / 1uka agluannanluasaunzinay
wndgiasanNigaidauatigAuuan lansiAla
pagnMtd@uangliAuluATauAss

—1aaaikuiiuna / L annatanannswe / 13 Go

Inter
—lsegfanis / lUUNgNSNERY

—1a1 “upnuaus” nang / luaanuan Comfort Zong



. UAAITSINYINY “UBLIAUUTHN” .

(NUAAINNHUNE)

* HIANNURIUDLIALILISHN

—AMNUARULITNANE (Special Voting Right /
Dividend Right / Liquidation Right / Blocking &
Veto)

—n15launuAaIre RN RuLANNa Y

—mslaunuaaelasuANNEdEaNaIn
ADIENFTNNITLTEN

97
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Family Family Holding Co

Family Trust
Members

Corporate Fund

(Cash Pooling)

859NUUATALATY Family Office

AN1ATALAS Family Fund

| |
Property Operating Branding

Group Co Group Co Group Co



Holding Company

(Onshore/Offshore)

Family . .

Offshore Thai Famlly
Trust . :

Holding > Holding
[Bank / Non-

Company Company

Bank]

: Selective Assets under Family Trust | \/ \/

|
|
: Share / Cash : Thai Thai
i ! .
: Investment : Frepeny Operating
i : companies companies
|
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ANNLTANLES

“Family Trust’ / “nSwWedw’ / "1a1aa9”

Beneficiaries

Family Trust

Offshore Holding Co

TH Holding Co

TH Asset
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. Family Trust (Players) .

® Settlor / Beneficiaries

® Trustee

® Custodian
®Fund manager
®Escrow Agent
®*Lawyer

® Tax advisor
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N19U52NUTIR Key man insurance

[~ 1 a v 1 I v v
*.1lus1aaananisla (Lalu “s1aananasniy’)
1 GO @ ¢ a ” U | =
ALy “Useladiinnaay Key Man” Aaatdsnis
1 & v o 1
*lsilusralaaag Key man / inasnals 2272
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*si5ulszlantnasiilinsauniaras Key man
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Family Office

NN5USUITNSNENIA

N1515119 Family Business



- Family Office -

NUINUAN

* Admin + paper work bALA “B@NIATALASY”

* Meeting + Minute 1uns “UseanAsaLA5”

* nzTEuniWaRY AU / Hu)

* AAAANITATAUASY (Family Welfare)

* ﬁnﬁiﬂﬁﬁﬁu “AsAUAS?” / Family Fund Investment
* qlszanuau “NEne” waz ‘AuuanAsaLns’

* AULANTT “AUNBARAILULY LUATALAS)
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. Family Office .

Admin + Paper Work

® Admin + paper work 1N “Asaunsa’

* sza1uugsnIsluATaLASY
* AALATANLANAS/UDNA MRNFNITNATALASY
* ALANISLHELNSUIANA LUATALIASY

® $AUFIN/ATINAAL/MNUNMU _ LANAITN
NHNNLURINGA LU WUENTTN KYUITEWINNE
121U TRLNAULEEN
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Family Office

Meeting + Minute of Meeting
® Meeting + Minute L1135 “Ussnngn1AsaLASY”

* AALATUNUUIADLT Y UTETNANIATAUATY

* ApLAsaNIaNaLlsznauIsrnIslseNan
ATALAS?

* ALUUNITUTETNANIATAUASY

* AN UNITUTETNANIATAUATY

€

(] o
¢ QﬂLﬂU‘i"]EI\?’]Uﬂ’]ﬁ‘ﬂ‘iﬁ“Q&lﬂﬂ’]ﬂﬁ‘@U AT
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Family Office

. Family Asset List .

* NLTUUNSWERY

® FAUTINNZLLLUNTNEFUATAUASY LTU TAUANAIU
MU NBIYU WUELIAS U]

* 59U59N / ABANE NTNFFTNUTZNUTIE e
UMW / NFNasTHlsENUNanTnadUluATaLATS

* AIUANNISTIAU/ AL NUNIE

* ALANSWERUNIR / Property Review
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. Family Office .

Family Welfare

* 494AN15ATAUAS? (Family Welfare)

® AILAN / ALA _ N1FLLNANLRIFANITATALASY
v & (%
Tuitluliena “sssnuyAsaunza”

* N91291ULTNS LA RUKIFANITATALAS)

* 1sza1UU “UARAMEUAN” LNEINURIAANIS
ASALAS5Y / LASANARTRIATUSIAN / NAaLseLadtl
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Family Office

Family Account + Fund

® {IITN15U “ATALAS” / Family Fund

Investment

Q

® AN “UUTSU/AN” QUNA _ F18LAaY / sl

® 15115 “RUAINUNIR” MelA Investment

Committee
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. Family Office .

Qutsource + Family Advisor

* ‘NUSNHY LA “AUURNATAUASY”

* HARalszdaIUNUNLENHIANG ) LNANIS LTU
NHUNIE / NMTRU / DB/ NIFRINY / NAYNG /
ANGARBIS

* INANINUSNEINBINULRIATALASY (Family
Advisor)
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Family Office .

Succession Plan

® Succession Plan

* ALANIT “AUNBAAILULY LUETNAATALASY

* isz@1u9IuUN1g "ﬁﬂ&l’ﬂ‘l_lﬁﬁ’f‘f/‘l/tﬂﬂﬂ'ﬁ" NIeIN

Tui

® Coaching + Mentoring yenwnasna (lux) lu

ASAUAS
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. Family Office .

Family Trust

® Family Trust

* 1lsz@1UIIUNITANFAS Family Trust

* AR / AITIAFAU / NANITANLUUINUUDY

Family Trust
* 1szRIUNUNY “UARING ANUANN ¢ LNYINL

Family Trust
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