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Family Holding Co

895NUUATALATY



Tasaeviulviay 222

Founder Level 50% 1 50%

Gen 2 30% 5AaU
Gen4 | 5% 5% |5% % | 5% % | 20% [10% 5% 15% | 3% | 1% | 1% | 13 AU
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- Family Holding Co -

Corporate Fund

(Cash Pooling)




Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty




. LAANAVIADY LT .

Holding Structure

LUBANANINESNA + ATALIATY

—1| 1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability
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. PYARANIINTBIUD .
Family Holding Co

* JQuilunan Family Holding Co lASUANN “U5EN lULASD”

lasuantI w1t

® Y1751 65 19 (10) _ SNLAUNIHAIU L ALFTEN
1) Aadnanubiuasnd 25%

2)  DarunauatgRulunaliuesndn 3 1nau was Dali
fablradangNuilunaanluiasni 3 tAau

3) launsnanulal

* AMAINTNATININGN M., 4/2528 Ua 5 &NLIUNEUN
o NAne 10% _ Aasnanubliuasnn 25%
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gnAauiil gnauvi2 gnAuviz gnaAuvi4

an 4 AUADYUTINAYU 96%

ADIAITATEAETVIQN 4 AULYVINAY 130 AURS 24 %
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. N199mAY Holding Co .

* ARRA9 Family Holding Co #aYgn _ L

‘USHNAN” MNUAILAALATIRTIINITDD
AULATALAD

* NUAANLLEWUaY Family Holding Co
NN “NUFTINNY UBIUTENGN
NIVAE
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. N199mAY Holding Co .

* DAY (ATALASY) DDUU “LFENAN” _

Taunuliwn Family Holding Co _ Sudinse
ANAULITHVLAN _ 11U “%u Family Holding
Co” (Swap Transaction)

® Share & Share Swap lds1a e 2

* Swap Transaction NANEHUTAbH ?
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. N199mAY Holding Co -

* Non-cash Transaction b lBRUAR LA

Swap kN
® Tax Minimization /@8N ¥LUaNARY /
Uszusinngn

® 5279 Capital Gain Tax + Stamp Duty
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. N199mAY Holding Co .

® Family Holding Co A501@%U (%) b

USHNAN I UETNAATAUASY

— AUAT / TUFS (%) ?

® |nitial Reward 115 UANITNATAUAS?

* Dividend Policy #1145U Family Holding Co
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. AAA99M 1UN19 1 Holding Co .

* 151331 Property lil52315% Family
Holding Co

— Family Holding Co A25012%u
U
— NEWERUNAENU Family Holding

Co nauniulnasagmalil
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. AAA99M 1UN19 1 Holding Co .

* 131911 Operating Expense aanann

Family Holding Co
— Family Holding Co luA25X
“NTTHNNITUTEHN” RTUIUNIN

— g1glmAuag Family Holding Co Aa

Passive Income (NUUUWHNA)
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. AAA99M 1UN19 1 Holding Co .

* 19131 Operating Expense aanann Family
Holding Co

— 51g1A1gUa9 Family Holding Co A9511lu

Investment Cost b3lk% Operating Cost

o 1 (Y [~
— YINTI “§I8A18ASTAUASY” NILL U
1 ] . (]
5121918 Family Holding Co _ aztilu
“G1e1NL AAIUTN
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. AAA99M 1UN19 1 Holding Co .

* 13191 Operating Expense aanann Family
Holding Co

—A25uLan Family Fund (NXN4®) 2anN197n
Corporate Fund (ﬁ’]vlﬁ“u‘ﬂﬂ Family Holding Co)

—A251Lan Family Welfare (894AN15AS2LASLU

v

28nann Corporate Welfare (§9@ANITLSEN)

66






859NUUATALATY:

NANITULARDUNANIS/ASAUAS

AN ANTN b
ASALASY ASALIA5)
BFTNYYATALASTY TTe RGN

| 529d1Aty L UESTNUIATAUAST
|

: Share/ Investment / Property

: Education / Health

: Donation / Foundation / Temple

ADLIALILITHN

: Diversification / Joint venture / Exit
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. IAAITSINEINU “B5TNYUATALASY

(LaNuanINngUNI2)

* AIRENNUBIGITNUNATAUASY

—13150 “Auuan” (v f210)
—launeviuy

—lgaauiuna (IPO with gain)
—lgunenanig

— |8 NnSNE AU

—131 “uAnwAWY’ Nan s (Diversification)
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. UAAITSINLINY “H YU DB .

(NHUAAINNDUNE)

* AIRLNUBIRUAINDDUY

—lunavu / 1uka agluannanluasaunzinay
wndgiasanNigaidauatigAuuan lansiAla
pagnMtd@uangliAuluATauAss

—1aaaikuiiuna / L annatanannswe / 13 Go

Inter
—lsegfanis / lUUNgNSNERY

—1a1 “upnuaus” nang / luaanuan Comfort Zong



. UAAITSINYINY “UBLIAUUTHN” .

(NUAAINNHUNE)

* HIANNURIUDLIALILISHN

—AMNUARULITNANE (Special Voting Right /
Dividend Right / Liquidation Right / Blocking &
Veto)

—n15launuAaIre RN RuLANNa Y

—mslaunuaaelasuANNEdEaNaIn
ADIENFTNNITLTEN
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Family Office

NN5USUITNSNENIA

N1515119 Family Business



- Family Office -

NUINUAN

* Admin + paper work bALA “B@NIATALASY”

* Meeting + Minute 1uns “UseanAsaLA5”

* nzTEuniWaRY AU / Hu)

* AAAANITATAUASY (Family Welfare)

* ﬁnﬁiﬂﬁﬁﬁu “AsAUAS?” / Family Fund Investment
* qlszanuau “NEne” waz ‘AuuanAsaLns’

* AULANTT “AUNBARAILULY LUATALAS)
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. Family Office .

Admin + Paper Work

® Admin + paper work 1N “Asaunsa’

* sza1uugsnIsluATaLASY
* AALATANLANAS/UDNA MRNFNITNATALASY
* ALANISLHELNSUIANA LUATALIASY

® $AUFIN/ATINAAL/MNUNMU _ LANAITN
NHNNLURINGA LU WUENTTN KYUITEWINNE
121U TRLNAULEEN

75



Family Office

Meeting + Minute of Meeting
® Meeting + Minute L1135 “Ussnngn1AsaLASY”

* AALATUNUUIADLT Y UTETNANIATAUATY

* ApLAsaNIaNaLlsznauIsrnIslseNan
ATALAS?

* ALUUNITUTETNANIATAUASY

* AN UNITUTETNANIATAUATY

€

(] o
¢ QﬂLﬂU‘i"]EI\?’]Uﬂ’]ﬁ‘ﬂ‘iﬁ“Q&lﬂﬂ’]ﬂﬁ‘@U AT
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Family Office

. Family Asset List .

* NLTUUNSWERY

® FAUTINNZLLLUNTNEFUATAUASY LTU TAUANAIU
MU NBIYU WUELIAS U]

* 59U59N / ABANE NTNFFTNUTZNUTIE e
UMW / NFNasTHlsENUNanTnadUluATaLATS

* AIUANNISTIAU/ AL NUNIE

* ALANSWERUNIR / Property Review
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. Family Office .

Family Welfare

* 494AN15ATAUAS? (Family Welfare)

® AILAN / ALA _ N1FLLNANLRIFANITATALASY
v & (%
Tuitluliena “sssnuyAsaunza”

* N91291ULTNS LA RUKIFANITATALAS)

* 1sza1UU “UARAMEUAN” LNEINURIAANIS
ASALAS5Y / LASANARTRIATUSIAN / NAaLseLadtl
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Family Office

Family Account + Fund

® {IITN15U “ATALAS” / Family Fund

Investment

Q

® AN “UUTSU/AN” QUNA _ F18LAaY / sl

® 15115 “RUAINUNIR” MelA Investment

Committee
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. Family Office .

Qutsource + Family Advisor

* ‘NUSNHY LA “AUURNATAUASY”

* HARalszdaIUNUNLENHIANG ) LNANIS LTU
NHUNIE / NMTRU / DB/ NIFRINY / NAYNG /
ANGARBIS

* INANINUSNEINBINULRIATALASY (Family
Advisor)
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Family Office .

Succession Plan

® Succession Plan

* ALANIT “AUNBAAILULY LUETNAATALASY

* isz@1u9IuUN1g "ﬁﬂ&l’ﬂ‘l_lﬁﬁ’f‘f/‘l/tﬂﬂﬂ'ﬁ" NIeIN

Tui

® Coaching + Mentoring yenwnasna (lux) lu

ASAUAS
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. Family Office .

Family Trust

® Family Trust

* 1lsz@1UIIUNITANFAS Family Trust

* AR / AITIAFAU / NANITANLUUINUUDY

Family Trust
* 1szRIUNUNY “UARING ANUANN ¢ LNYINL

Family Trust
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