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Case Study: Family OMG
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Case Study: Family OMG
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Case Study: Family OMG
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Case Study: Family Pyramid
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Case Study: Family Pyramid
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Case Study

: Family OMG

Family Concerns

Seek for Assistances

Gen 1: Control Power
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Succession Plan

INNUHNURLUNDANANIG

Bualuang SMART Family Enterprise

13




IASIRS19B5NAATALASY

Family Investment

Family Fund
Family Charter Education
FE—— Famil Health
Family Di arr;/ yR ru.s;tt' y Family Council
amily Dispute hesolution o \Njl| / Family Constitution : :
Family Relationship Management | Successor Y ey Clice
Family Business
Business
Asset
_ e Expansion
e Allocation ,
_ e Bonsali
e Valuation

o EXit



WRIUINISURIGINAATALASY

¥ ¢

OBM

(Branding)

-~

OEM

e

(Equipment)

Bualuang SMART Family Enterprise

15



Usz@unisoy
N15USKISN AU

lussnansaunsa

Bualuang SMART Family Enterprise

16



N15AANANNAYW (Grouping)
= Y & a o
WalautunuLisem

AANANDENNLT ?

(List of Asset / Control Sheet)

Bualuang SMART Family Enterprise -



N1SAANANN AU

Q
I = ~ =
onad 1: twa “Nu” 1k “nea’
O (&'EQ?Jﬁqnﬂﬂmyﬂﬂ@ﬁﬁumagﬁauu{iq Lt

TAUS NG H915997% / B1ANSENINGY /
ARSAUAN / NaaA5D)

ONAN 2: 1WA “ag” inils

ONQN 3: FAWRAIUT 152 LLUNNIEN

Bualuang SMART Family Enterprise -~



S P !
e | UAAALANUDY |
nautdan I hhu !
| L e e e — e — |
(l,ﬁmﬁ-eﬁq‘-'lﬁ-/ iy) | YAAalauviguiz

|

|

AGulufanis . *

51A125180 200 81UV 101U le swap Auiiau 1251a7

Y G

wdas “Vew iy “vu agnals

g 74 ” p » . o
us¥nly “s1a10a” ; LAAafaLULAEV

511U Tu NI AY
RunadAlsdcsu

)

Siuhiptituntiistiutiuntiinh issifiug visa saaue ?
51A11/5287U 240 R1ULIN

51A11/581571 288 a1ULUIN

: | .
| - 51A12/5250U 346 A1ULIN nautinaemiuiiu

s1a711/521804 415 &UUIN “watudiy’ 1A 1GUsiagn1s
b tﬁﬂ'z?”loa f’/ 'Z?”Zu ”5‘7@7”’,””

Bualuang SMART Family Enterprise

19



N19USMITNTNEFUN9 U tun

lussnansaunsa

Bualuang SMART Family Enterprise

20



Louis Vuitton - §989N2ag9l3luLizEnime

L a + [-%4
- paanszithaunise

L r 1A dgl A a d
i f}!l‘l/\?!W?J"lli!/!ﬁJﬂﬂ “UUIUN"”

) a %4 r Q’ a 4
| Nﬁﬁgdﬁﬂ@?ﬁ!l‘b’ﬂ!ﬂiy / JW.?Jl/?;‘,’!lefl’uﬂ7

o Y
menn “ﬁifl\?” 7—!7!"”!]%7%"351\771! /1Y
[ v d
HannIwe

o “d 5 99 ! =) ~
V8 W Nea YN NIVIENTY / NOdDI1YN

Take Over 411U MBO

A A tﬂ' 4 [ =
: mwwmsawju?uma/maymagf,ymﬂ

91119AIVAN

: v o A v g Y A v
ﬂﬂ?ﬂ”ﬂﬁﬂ7‘vn7uﬂﬁﬂﬂﬂ5?!1/7—!9’7@7\71]51‘/77

Bualuang SMART Family Enterprise

|
DAY v v ¢
USENlumaanannIwe ua |
! v v |
laila 2190w Brand 17 |
|y Y = A !
9K/ MNANAVIPNVD

LVMH o¢luga OBM 23A3314¢n Brand 000 1iie

Anti-take over

21




Rebranding
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Brand Reborn
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- Family Holding Co -

Corporate Fund

(Cash Pooling)
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Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty




waRanaasld Holding Structure

LUBANANINEINA + ATALIATY

1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability

Bualuang SMART Family Enterprise
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
135 rauaad laane a1fn 50.00 ALT
135 EunSalaans 41in 26.21 CPN

LSHN AUUNNA AN 47 .62 AMARIN

AMATA ASIA LIMITED 36.21 AMATAV
15N 18.10.1A. L AULAR5 LN 410 46.33 ASIA
13div wlaia n1 Taaha 41fim 29.99 TOA
Ussin Y Aaflaisdy 410 64.58 BJC
UFHN 131597 ANA 25.10 BR
UTHN NULFFNE A0 50.00 BRR
13H 1@Dassssnlaans 41 n 25.01 CBG
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Family Holding Co n15DaRY (%) Listed Co
135 Tilnslaane 41im 38.80 CCP
UFTHN BIRHTIT N 33.18 CHEWA
UFHN NUIAT FETN INA 17.30 CK
U3EW 40191049 Taane 4fin 10.12
U5EY Tia.aaWWd n119a5 4106 5.08
U3 BN wadugulags 4fin 31.33 CPALL
U5HN LAsatasylnanun ANn 29.52 CPF
13t wslnadunlaada 417 11.11
1 gunslaaha 41in 33.92 CPI
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
UFTHN N8iFem 390 AN 53.23 DRT
U3HY 1URDWAsAN AR 49.40 DTC
PREMIUM FINANCIAL SERVICES CO.,LTD. 25.50 ECL
134 Ansiinsds Taaha 4in 60.00 EPG
LSHN A WadLEN AN/ 31.49 FN
UFEN 193N LAULRRS INER 410 33.47 GLAND
13t wilns whiies Taane 41fn 35.53 GRAND
UTHN NUNA NFN NP 49.79 GUNKUL
U5HN ASLS wAlnaa 41nn 27.51 KBS
13 Ev Anznasslaans 4179 32.01 KKC
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
13t LaLeawas 1015 laans 170 33.26 KSL
13 winaganlaans 170 35.25 KTIS
135 3 14 Taans 417n 25.18
1iFHN LANN17 ANA 25.79 LOXLEY
1359 waa. . laans 41An 27.84 LPH
BANYAN TREE HOLDINGS LIMITED 44.78 LRH
13N A1 Taaha 4fim 42.11 LST
UFTHN NWTELITNTTH AINA 42.50 M-CHAI
U3tin lauas Taame (lng) 418 16.50 MINT
UBS AG SINGAPORE BRANCH 14.79

Bualuang SMART Family Enterprise
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Family Holding Co n15DaRY (%) Listed Co
UFHN LAY LA DARELAUT 1N A 28.75 NSI
1rEn Naslne n%i laane 417 20.00 MTI
135 1Haslnalaans 417 5.20
1itv Tadeulaane a1in 32.82 OGC
MANDARIN ORIENTAL HOLDINGS B.V. 42.39 OHTL
135 nialaane a1im 48.93 POMPUI
13Hn Sau Taane A0 n 34.56 PORT
UTHN UNAU AN A 54.20 PRM
135 520 Taane A1hn 25.12 PTG
UFHY WNTUALRNLT AN 25.88 RP

Bualuang SMART Family Enterprise
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Family Holding Co n15DaRY (%) Listed Co
UIEM FT NEAWNASH uaLuALiun 47A 37.37 S
U39 1TunSa 398 Aaslaisdu dnfn 27.75 ROBINS
USHN F.215.3.115015 41NA 26.08
U5En 3 122 duinasiax 4116 25.15 SALEE
UTHN AN Taams 417 A 29.92 SAT
U3HN UvInTas 410 31.16 SCP
UTHN UNAU AN A 45.05 SEAOIL
LFHN WSTRUERT N/ 70.85 SFP
5% leaan Anm 25.20 RCL
1i3tin tgyafing Taane 417n 18.50

Bualuang SMART Family Enterprise
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
SUCCESSFUL DRAGON LIMITED 48.23 SHANG
USHN ALINFIN 1FAAY NA 25.38
SIS TECHNOLOGIES (THAILAND) PTE. LTD. 47.29 SIS
U3HN pug)aswan Taans A1fin 25.02 SMK
158N T 29LAa5 AN/ 64.67 SSC
UTHN LFLaE LUTULUR LTRA&BNE 105 21.14
STANLEY ELECTRIC HOLDING ASIA-PACIFIC 29.95 STANLY
PTE, LTD.
1U5HN aLAaNad N/ 66.01 uv
USEN LASARNITET NN A 18.62 SS|
LFHN 41581 DULAAT AHA LIAAIA ANA 9.23
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mIag19 Family Holding Co

Family Holding Co

n15DaRY (%)

Listed Co
USHN lann1glng a1nm 41.89 VARO
U39 paz aude nsil fan Aaulla 4ne 53.64 VNG
U5EM lagad&nn AN/ 23.37 WG
USHN 1A B LANT LadLdn 410 8.80
135 AuLALatia Taane 417 25.34 WHA
UFHN 1ag INFAUIFIUNA AN A 15.40 BUI
U3H9 aealwininaivna anfn 13.84
UFHN SUINTTEIFIUNA 91N/ 5.33

AARINE _ NINNIT 60 LFHN L UAKIAUANNIWEY 3 Family Holding Co Dia1iu

LN 25%
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- Family Holding Co -

Corporate Fund

(Cash Pooling)
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(LaNuapINngUaIe)

* MIBENNUDIGTTHUATDLASY

—1315U “Aauuan’ (v d4zln)

— e

—ldanaduiluaa (IPO with gain)
—lRaananns

— a8 NSNE R

—131 “wAnLARY” Nan1g (Diversification)
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AL URIUDLINAL LIS HN

— AUUARULFNANE (Special Voting Right / Dividend
Right / Liquidation Right / Blocking & Veto)

—n15launuaasg g et ANAaY

—n151auRuARYlATLAYINEUEANAINANSNTTNNS
UFTHN
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Family Holding Co
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