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. Outline (1) .

Opening Case Study & Brainstorm Session

1. ANAALENLUESNAATAUASILAZNITAANIS

—LUALIIANUALEN (Source of conflict)
—N15URINUAAINNTALEY (Conflict prevention)
—NISLN bUANNUTALE (Conflict resolution)

o a © %)
—ﬂ’]ﬁU’]ﬂQMN']EILL@%ﬂ’]‘]&lLﬂULLu’JW’NLLﬂlﬂIﬂ’)’]N
AMLLEN (Legal and tax solution)



. Outline (2) .

2. n15U5ulAse51985NAASALASY

= %% (] v .
—n150anuLazAALuiaIaas (Ownership and

shareholding)
—n15U5ulRs9851915%0 (Corporate restructure)

—n1suiNtunanls/uailselaqi (Benefits and

profit sharing)

—AANANTUIATUNIUNLLAEME (Legal and tax

considerations)
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. Case Study: Family OMG .
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. Case Study: Family OMG .
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. Case Study: Family OMG .

* ANNHNNIIRUDIATALAS

—Gen 1 ANNEWERY WAz a1uIaLsuIsHINNUlY

—n1a¢ Sunset lufans OEM / dudslufanisTsausuannaiu
—n1snsEagiuaaInIEnsunaly (Diution)
—ANAAUEITEUIN Gen 1 WAz Gen 3
—aAaWNINTEUINLe/azlnuag Gen 2
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. Case Study: Family OMG .
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Gen 1: Control Power 27?7
Fair Asset Allocation 2707
Business Strategies 2707
Family Business Governance 2707
Family Dispute 2707
Professional Involvement 2707
Succession Plan 27?7 8
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Source of conflict

—[ Benefits ]

—[ Management

ANLNAUDIAIINTL ALLEIS

lugsnansaunsy

Conflict

Legal and tax

Conflict resolution

prevention

Family leader

solution

— By property ] Holding

Family consensus

—[ Property ]

Spouse

New Gen

L
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) | By expertise

— company

(Kongsi)

— Property

Property allocation

J

company

By contribution ]

Management allocation

Management

Clear profit sharing

company

Branding

Business diversification

company
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. LASIRS19B5NAATALASY .

Family Investment

. Family Fund
Family Charter Educotion
Family Trust Fa mi Iy Health

Family Council

Family Dispute Resolution ¢ \p/il| Familv Constitution _ _
Family Relationship Management / y Family Office

e Successor

Family Business

Business
Asset
: e Expansion
e Allocation . BoF;sai
e Valuation

o EXit
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WRIUINIFURIGINAATAUASY

Agriculture
OBM
Industry
(Branding)
ODM OEM

(Design) (Equipment)
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. Family Business: Model .

® Manufacturing . WAUIN5URNESNARTRLATY
® Trading
Agriculture
® Service
OBM
Industry

® Real Estate (Branding)
® Finance

ODM OEM

® Investment (Design) (Equipment)
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Rulanelsziau ARSIAE (NNIUUN)
0 — 150,000 2INLIU

150,001 — 300,000 5%

300,001 — 500,000 10%

500,001 — 750,000 15%

750,001 — 1,000,000 20%
1,000,001 — 2,000,000 25%
2,000,001 — 5,000,000 30%
5,000,001 UN¥iaiw 1l 35%
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. Build-Transfer-Operate (BTO) / .
Build-Operate-Transfer (BOT)
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BTO BOT
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. Sale and Lease-back: AR .
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. Sale and Lease-back: .

Advantage
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Q o d'
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. mEnauLacalanase (lua) .
(NR ATH. D8 2UN 21 NUIAN 2560)

a aa P= 74 74 Y = 1 1
i’]ﬂ’]ﬂ?%ﬁt&lﬂ‘ﬂ ﬂﬂ%/ﬂﬁﬂ@ﬂﬂﬁ"]\‘l/%’ﬂ\‘i?ﬂ qz°l°m1_ ugmma:r LY ALTN

UsTAMMAULAYRILAN | IWAUTRIEAST | LNANUARIAATINE
#5114 AT (ATH.) (dud.) 1 2561
INHATNTTH 0.2 % 0.15%
naganAe 0.5 % 0.3%
WIULE/ARAIUNTTH 2 % 1.2%
NAUTalaNwlanvisa | 2% (WWN 0.5% 9N | 1.2% (W 0.3% 9N 3
Talannlszlamd 3Uualinu 5%) | Uunldhu 3%)




. AZUFUITNSNERUALN9LS ? .

oA I 1 VN ~1 ala p=
*NAau “Matdan” / udaglumtunauiszinnan

*s1azlslaiing (Walsslagiigansisods / Na b/
U [~1 I
nalselamil) / AN UATAD LN

—@IURIBIT0UE / FUINTIWD / FUANLANLAY @uile /15

TAUNTSHAVIEN AU / NILUNNY LALENAY / ATUUALIAN
T an1)

aa p=7 -V [~ aa a
CNAULNANIFLNRAT / LALET / DAY UNAULTS
WIS Wgaly 277
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. AZUFUITNSNERUAL9LS ? .

aAa Y 1 1 Y @B aa
*NAU “5N519279UR” / wURILALLUUNAY “LAraS

*NHULNEAT / NazlslaLing
—#1434 / Wn1g wnzalan’ / pua / fawse / tAufen
—wra1adu Tuszw/nszinsy/anulng) / ananans (nass

NAN/WASLN/NEAZNA) / BN (NEWEIYNSUIY/HENY/
AUNKAN) LN LY “LANALAY 1A / ASNANINDSDODY

(dReun1s1995u)

* N LULEIUN 111 / ADY “N1UNAY (ANAUDAULA)
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N15249LLNUARNIS
Q/ o aa
NTNERUN19 autun

lussnansaunsa



Louis Vuitton - $au9Nagn9lalulizE#ningg

] |
S L s i - o o |
j su 1 - wannszidun1se | UTBHNATALUATI !
...................... I I
e ——— | , , s o 3 ] |
: Sy 2 - QuauAngY / (SudR “uusua” : i
...................... : |
l_________l ____________ | Na‘jmqaﬁﬁ’a?ﬁuﬂytﬂgy/ l ........................................ -
| QU 3 | sAuseANaua
o '5 ;!;l _____ e “nejy” dNULNI12IEI1U /)
D 2L wheiaudnnswe T T T T T LT
o |  UFEN L UARIARANNTNE |
T T | sag 81 “daariw” 289U/ 0y e o
. ___ fiaardwTake Over uyymBo | $AbHLAIGKAY Brand 13 |
e , | o I
| - adiwnisasyiuluma / AT/ WaARaRIgnTe
poe—meme—e—e = ASNATIGONALaI1UIAAIVAN : =
R — o LVMH agluan OBM 34A73
o g wein Brand aanantva Anti-
tilugnarvussn

take over 54



nsueEnNNInEFUN19ilayan .
URINANIFULNEFINA

|
; Branding | . . : HM Contractor
i Company : Licensing [ Enter into HMA to the hotel owners around the
! |
. (IP Assets) worle
Singapore Hong Kong

HMA

|
|
Thailand 1 Other countries
|
|
|

- Family assets include fixed assets and intellectual property (IP)

- Separation of IP asset can protect family business from M&A (anti-take over)
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Rebranding

Remodel
to OBM

Reposition

to MT

Repackaging
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Brand Reborn



. Brand Diversification

b

USS 4 =~J (ﬁ"'\hsu a Y - IS Y '
T Corn 4 sets (For 4 servi Ni=r '\yzx'gig;m @(Q S RAMS]

- s 58



n13 “aagaanivilunn”

aININISULUATAVATF)




Intellectual Property

Evaluation to know
real value of IP and
business (goodwill)
for JV or exit

Registration to
protect the IP owner
and it is evidence to
constitute legal rights
(Trade secret /
Confidential

information)

N19LSMITAANITNINERUN9L euaun
lugsnamsaunsa _ agels 2

Licensing /
Franchising the rights
in IP (Royalties /
License fee /
Franchise fee /
Procurement fee)
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. n15amsluuuasAnsg Holding Co .

Family Holding Co
(Thai / Offshore Co)

T IPO Company

25% +++

R&D
Property company &D company

. a o v
A o da Operating company UTEHNLANUD
Hﬁﬂﬂﬂﬂu + a o (-9 oga
15:Nnlsznaunis NTNEURUNTIY
ANANT

aueun
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AulupaIAuANNINA fiu

AUUANAAIAY / AANITRENals 227

AUUANARIAY |
(Holding Co) i

smnane o SuB 15,000 dm 0 B —— |
winlaunuly
aa1a 19
Holding Co A Holding Co 1xilagusiniiu
guidsgnIE | paSanialsTinesiu
Tax Free (Capital Gain)

BUNNSANAUAS 5,000 A1ULINLNLIUATE 300 A14U1Y | Holding Co aauuiny 25% /51

Nuiluea (Dividend) Ay

WRLNIHNTAN AUAZ 245 ATULIN FIX 735 AIULIN gy
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. IPO Process -

USHNINA uilsamw LFENNWNTU (PAE)
(NPAE) L?Ju UHNA. -
Listed Co in the SET
?miju Financial Advisor
100% Internal Audit
N3TNNITRATS
NOAUULAN | Lauyn1sLiEEm ’ﬂ’ﬂﬂﬁu"lmil(tﬁuwu) |Dividend

CFO
Investors

Neuilunanauey Filing Shareholders
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F8E19 Family Holding Co
Az IPO Holding Co (1)

Family Holding Co n1sDaRY (%) Listed Co
135 Lauaan laans ann 50.00 ALT
135 Eunsalaans 41an 26.21 CPN

LSHN AUUNNA ANA 47 62 AMARIN

AMATA ASIA LIMITED 36.21 AMATAV

UFHN 12.11.LA LAUARST NS 41N A 46.33 ASIA
s Wlaa nfil Taam 4170 29.99 TOA
U3siv 9 aaslasdy 410 64.58 BJC

UFHY 131534 AINA 25.10 BR

UFHN NULFFNE 2110 50.00 BRR
135 1adass9snlaans a1 n 25.01 CBG




AA8E19 Family Holding Co
az IPO Holding Co (2)

Family Holding Co n1snaRY (%) Listed Co
135 Tilnslaans 41im 38.80 CCP
USHN B6ITIE AN 33.18 CHEWA
UFHN NUIAT FEN TN/ 17.30 CK
U3EW .09 Taane 4im 10.12
U3EY Fa.aaWWd n1919a5 4106 5.08
U3 9 BN wafugulags 41 31.33 CPALL
U5HN tAsatasulnann 1Nn 29.52 CPF
13t wsalnadunlaada 41fn 11.11
UFHN ?uws‘l‘,aaﬁa N A 33.92 CPI




F8E19 Family Holding Co
ag IPO Holding Co (3)

Family Holding Co n1snaRY (%) Listed Co
UFTHN N8iFem 38R AN 53.23 DRT
U3HY 1UADULAsAN AR 49.40 DTC
PREMIUM FINANCIAL SERVICES CO.,LTD. 25.50 ECL
134 Ansilnsds Taahe 4in 60.00 EPG
L5HN A2 WARLEN AN/ 31.49 FN
USHN L1asunqe LAULRES INEE S10n 33.47 GLAND
13t wing widlas Taane 41fin 35.53 GRAND
UTHN NUNA NFW ANNA 49.79 GUNKUL
U5HN AsLS wAlmnaa 91nm 27.51 KBS
13En Anznasslaans 4179 32.01 KKC




mag19 Family Holding Co
Az IPO Holding Co (4)

Family Holding Co n1sDaRY (%) Listed Co
134 Alaguaa 113 Taane 41fn 33.26 KSL
13t winagnanlaang 170 35.25 KTIS
135 3 104 Taane a11A 25.18
UFHN LANNII AN A 25.79 LOXLEY
135 waa. . Taane a0 n 27.84 LPH
BANYAN TREE HOLDINGS LIMITED 44.78 LRH
LT '3'15\1 Taame A0 A 42.11 LST
UFHN NWTLLITNTTH INA 42.50 M-CHAI
U3tiv lauas Taame (Ing) 417 16.50 MINT
UBS AG SINGAPORE BRANCH 14.79




AI8E19 Family Holding Co
az IPO Holding Co (5)

Family Holding Co n1sDaRY (%) Listed Co
UFHN LU LA ARRLLAUT 41N R 28.75 NS
1FEv Raslna ni Taahe 4nin 20.00 MTI
13t Sadnalaans 417n 5.20
135 TalFaulaans 41in 32.82 OGC
MANDARIN ORIENTAL HOLDINGS B.V. 42.39 OHTL
1350 n3elaans 41nn 48.93 POMPUI
13 Sau Taane 41in 34.56 PORT
UTHN UNAU AN A 54.20 PRM
135 S97a Taane 411n 25.12 PTG
UFHN LNFUALRNLT AN A 25.88 RP




mag19 Family Holding Co
AL IPO Holding Co (6)

Family Holding Co nN1sNANRY (%) Listed Co
U3HM F9T NEAWNASH uaLuALiiun 4fie 37.37 S
U3 Funsa Fina radilaistu 410 27.75 ROBINS
USHY 4.215.2.U5015 31NA 26.08
U5EN 7 12 2 dulmasiAN Anm 25.15 SALEE
13t anysts laans 170 29.92 SAT
U3 HN UYINT9 410 31.16 SCP
UFHN UNAU AN A 45.05 SEAOIL
UFHN WITUERST ANNA 70.85 SFP
15#N lergn N/ 25.20 RCL
151 uaNng Taans 417m 18.50




mag19 Family Holding Co
AL IPO Holding Co (7)

Family Holding Co nN1sNANRY (%) Listed Co
SUCCESSFUL DRAGON LIMITED 48.23 SHANG
13Em denugIn Taane A0 25.38
SIS TECHNOLOGIES (THAILAND) PTE. LTD. 47.29 SIS
13 pufaswall Taams 417 25.02 SMK
U5E 1 221ma% AN 64.67 SSC
U3HN adad iwuduua 1aagsnd 4fin 21.14
STANLEY ELECTRIC HOLDING ASIA-PACIFIC 29.95 STANLY
PTE, LTD.
154N alnanad anm 66.01 uv
UTHN LATRANIFTEN ANNA 18.62 SS|

d o @

UFHN AUI581 DULAIAS AR LFAANE AN A

9.23




mag19 Family Holding Co

LAz IPO Holding Co (8)

Family Holding Co nN1sNANRY (%) Listed Co
usEn laun1sing 41nm 41.89 VARO
159 1paz aude nsil fan Aaulta 41nn 53.64 VNG
1547 lagadni N/ 23.37 WG
USHN AN 7 1 ANT wadLdn 41nn 8.80
13HY AuvALatie laand A1hn 25.34 WHA
UFHN LAg INFAUIFIUNAR NN A 15.40 BUI
U3 aenlnsninauna a1nn 13.84
UFHN SUINTTLIRIUNA A1NA 5.33

(- 54

UAFILNA _ NINND

aQ\

LAY 25%

1 60 LFENUAAIANANNSWE N Family Holding Co Diaviu




AAAITTEI9 N5 Family
Holding Co NAWLINARIANANNTWE

® Holding Co 218191 IPO lannls _ luanaunifinls

* 5399 _ 28111 Holding Co D@1u Listed Co #asnd
25%

* yanld Offshore Holding Co i%%ﬂé‘?’ﬂ\‘l Foreign Limit
49% WATMEIN 18 BN 10% RasuRuilunaain
Listed Co

® 91U Listed Co UNAENTWARBY _ L6 Holding Co N
Cash Flow d1a1n Dividend



AAAITTEI9 N5 Family
. Holding Co NAULINARIANANNIENE .
* 5279 Tender Offer (25% 50% 75%) LNS1Z Holding Co
NlaNATaRUN “ANITNATAUASY ALY Listed Co

* 5294 “918A1UAAIUIN" A18aanNaIn Family Holding
Co LU ANAALLNUNTTNAIS / ATLAUNIG / TOEURA

® 5299 Conflict of Interest 21919 “ASAUATY” LA
Listed Co tN@ld Family Holding Co aanulunanisau

® 5379 Share Base Payment (R181A1ABLILNUBAQLIAL)
ng Swap / ESOP
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NILADN LUNITUSWITAANIS

Q/ o da

NSWERUNN “ATLTEN’

Asset |IPO

Real Estate Investment Trust (REIT)




Properties

Cash

Owner

(Sponsor)

Property Securitization .

Buy / Lease

Lease back

Manage

SPV (Special Purpose Vehicle)
Listed in the SET
Real Estate Investment Trust
(REIT)

Profits
Unit selling

Investors

Shareholders
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vifFauLney
wuasglavan
Q da
NSNE AU
Qs da
AANUNTNEFUALN.

ADUSNIINKNE

24 1
(- %4 o

NUAINUAUA

N15NANU

PYANNANIT DALY

n1sAneNanils

a © o
ﬂ’]‘]&lLﬂ‘Ll"]’]ﬂN@ﬂ’]vLﬁ

REITs

131011 35% 229 NAV /

60% $IN A credit

rating

13101 50%

AUR1 90 %

10 %

PF
AT

ARIUITNNTNE]

UALAAR
500 AN

13101 10% 224
NAV

T 1w 3

AURA1 90 %

10%

IFF
selhaunAR
Im@m“’éwﬁuﬁ;m
1315 (anHuniw)
UALAAR
2,000 AU

T4 3 Wnrasyu

T3hu 1 lu 3

AUR1 90 %
&NAL 10 1)
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. Dusit Thani REIT

et 1

i 1.DTPK |

Freehold

REIT

‘ Dusit Management Co /

100% own Hotel Management Service
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- Impact Growth REIT

100% own T .
Impact
Exhibition Challenger
Center °

_ Property Management

Ve Property Manager — Impact Exhibition Management
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. Property Co vs. REIT

Tax Implications Property Co REIT
Net Profit 100 100
Corporate Tax 20 0
(20%)
Dividend / Profit 80 100
Sharing
Dividend Tax 8 10
(10%)
Balance (2 90 .




N9LABN FUNISULNENANNG
§5NAATAUAT?
(M&A)

(Go Inter)




VNELAaN lUNIsAL8NAnNIS
§9NAATAUAT?

(M&A)

4 ]
7~

FANANIT _ FTINLTAIAMNSUNANDURUN
P1ENANIT  FLIITAINTHANNNS




1 - 2 months
Pre-M&A

M&A Model

M&A Financing

Financial Due Diligence
Legal Due Diligence
Tax Due Diligence

Business Valuation

MOU — Term Sheet

Indicative price

M&A Overview

1 - 2 months
M&A

Share Deal
Property Deal

Business Deal

Share Purchase
Contract

Property Purchase
Contract

Business Purchase
Contract

Management Service
Contract

2 - 4 months
Post-M&A

Shareholding
Structure

BOD Structure

Employment
Restructure

Suppliers Deal
Customers Deal

Creditors / Banks

Commercial
Contracts Review
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. M&A Model .

Share
(New & Existing)

Cash

M&A
= Property _
Model (TA & ITA)

Non-Cash

Business

(Distribution &
Customers)
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ldentify Quantify

Due
Diligence

N

Rectify



Audit the existence and
Comro) ) (o) (ST
) mw Gross profit
(Pmpmudum) _( ) /Mmmdu) (Mnneeo:mmbh) .

= Reconcile unpald debt (m) Look for uma
(mm.,.Q to lender balance mmcn

. 1-. —_
— % ‘/ Collectibility of j '"""
{ ‘"-,\ww Trend line of
- wr "~
o Trend line of overhead
: MNMW

Note the amount & trend of legal fee
needed to stop infringement

([ Target costing

Information Ascertain current litigation
Tochnology to support IP case

Interview customers &
suppliers about employee \

' .-E Ny '---.,“". :: :.--\ o
“ = — ,.-’_f f \ 2 HY -,»_
i n pat 'FEE Wi b
__name mdo vfom i = -3. Ascertain amount & trend of cash

. - Investigate spocial \"‘ mmumm
’x.
L Paysituation - Review bonus and
@ —— -~ commission plan
oy 7 u.mm
noo : TOUIKTOM
l ;

~ Investigate L ¢ ) {

Articles of Assoclation = | prlnclpll v - 1 .‘ ( ) Obtain the
. Determine the (mnwmw)\ """""'"‘""" hareholder list

. current turnover rate
| Insurance policy | - Amoumae»u """M Calculate exercisable
e W«m o m—

meulol Investigate Investigate registrati
) D ) ) (R

increase capacity of facility
Verify collective

R e







(Antl-ux avoldanco) (N° dividend tax) No tax on
offshore

income
(No capital gain tax) (Low tax country)
"""""""""""" : J Authorization \
Foreign limitation ) ", 7, & o & Signing ) —
"""" el . ~~ | Role & Duties |
(DTA network) > :
Shareholding & 4

) me.
e 4 - Civil & Criminal
ownership " Director Liabilities | /

B h
(Offshore lnvestment) Q"’i)
“((Chotce of ... Dsbutor)

Business license

Board combination

Member of Board corporate |
structure J e Rep Office
Board structure / HR& Personneu pr
= N\
CSpecIﬂc requlrements) (Llcensing Agent)
(Work permit & Vlsa) ("°|d'"9 °°"'P‘"Y)
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CP Group

Outbound Investment

CPF

127 destinations

Ping An Insurance
(Group) Co.

Online & E-Commerce

Logistics

89



. Central: Outbound investment

Malaysia . Robins / Power Buy | " La Rinascente :
i ° ° ° | ] }
(Fashion Brand M&A) : (Hanoi / Ho Chi Min) | (Italy) |

HCH Industries ;_ ......... C ;n;:r;II_VI;"_ ........ —'
. . | -
Sdn Bhd . (Indonesia) j

Money back to TH (Sale / Fees / Royalties / Interest / Dividend)

Offshore

Cross-border structuring

Thailand
Central

Group
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Holding Company .

Offshore Co

Operating

Company
Industrial Estate in Bienvey
Vietham

Dividend (Tax exemptiofi) Thailand

100% own
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Holding Company .

Offshore Co

Operating Dam and
power
Company generating

CK Power

(Listing in the SET) |
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NISENLAUNT .

Nutlunansdseing

* Offshore dividend: WS281TNEHTNT RILT 442
—aNIUMBRULA LRLN LT EN Ine
—GaulamsaniiumBEannRuilunamatlssina

* 1i5EnlnananuLsEneelszinAlidasnd 25%
* nanuliuaan 6 thaunausuRuluns

°*a mﬂm?ﬂmmg'mmmﬂszm ANUSHENAN9LSEINA

peaglidaand 15%
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Holding Structure

N1SRINALETNAATAUASY






Tasaeviulviay 222

Founder Level 50% 1 50%

Gen 2 30% 5AaU
Gen4 | 5% 5% |5% % | 5% % | 20% [10% 5% 15% | 3% | 1% | 1% | 13 AU

96
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- Family Holding Co -

Corporate Fund

(Cash Pooling)




Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty




. LAANAVIADY LT .

Holding Structure

LUBANANINESNA + ATALIATY

—1| 1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability
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. PYARANIINTBIUD .
Family Holding Co

* JQuilunan Family Holding Co lASUANN “U5EN lULASD”

lasuantI w1t

® Y1751 65 19 (10) _ SNLAUNIHAIU L ALFTEN
1) Aadnanubiuasnd 25%

2)  DarunauatgRulunaliuesndn 3 1nau was Dali
fablradangNuilunaanluiasni 3 tAau

3) launsnanulal

* AMAINTNATININGN M., 4/2528 Ua 5 &NLIUNEUN
o NAne 10% _ Aasnanubliuasnn 25%
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launulvgn

ann1sadnalsliuanag

(%4 o=\ %4

FuRutlunals
e —— R _
| L USuTAsedse | 1 e e o |
| B . . yulwisdvAsaunsg |
o ol a o @ . menaud R » o o
- RULUUTEHNATAUATY | o | Masnsdsumsnanuy
! | . oo :
; WALNDANUTNUNA : Ay : wauldfianuaz 2 yu i
............................................... u?ﬂﬁmﬁ( l___‘i'”:l{%____l

WULSNANE s2UAND

19U = 100 4@2N

1 %1 = 20 % Dividend

gnAauiil gnauvi2 gnAuviz gnaAuvi4

an 4 AUADYUTINAYU 96%

ADIAITATEAETVIQN 4 AULYVINAY 130 AURS 24 %
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. N199mAY Holding Co .

* ARRA9 Family Holding Co #aYgn _ L

‘USHNAN” MNUAILAALATIRTIINITDD
AULATALAD

* NUAANLLEWUaY Family Holding Co
NN “NUFTINNY UBIUTENGN
NIVAE
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. N199mAY Holding Co .

* DAY (ATALASY) DDUU “LFENAN” _

Taunuliwn Family Holding Co _ Sudinse
ANAULITHVLAN _ 11U “%u Family Holding
Co” (Swap Transaction)

® Share & Share Swap lds1a e 2

* Swap Transaction NANEHUTAbH ?
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. N199mAY Holding Co -

* Non-cash Transaction b lBRUAR LA

Swap kN
® Tax Minimization /@8N ¥LUaNARY /
Uszusinngn

® 5279 Capital Gain Tax + Stamp Duty

104



. N199mAY Holding Co .

® Family Holding Co A501@%U (%) b

USHNAN I UETNAATAUASY

— AUAT / TUFS (%) ?

® |nitial Reward 115 UANITNATAUAS?

* Dividend Policy #1145U Family Holding Co
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. AAA99M 1UN19 1 Holding Co .

* 151331 Property lil52315% Family
Holding Co

— Family Holding Co A25012%u
U
— NEWERUNAENU Family Holding

Co nauniulnasagmalil
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. AAA99M 1UN19 1 Holding Co .

* 131911 Operating Expense aanann

Family Holding Co
— Family Holding Co luA25X
“NTTHNNITUTEHN” RTUIUNIN

— g1glmAuag Family Holding Co Aa

Passive Income (NUUUWHNA)
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. AAA99M 1UN19 1 Holding Co .

* 19131 Operating Expense aanann Family
Holding Co

— 51g1A1gUa9 Family Holding Co A9511lu

Investment Cost b3lk% Operating Cost

o 1 (Y [~
— YINTI “§I8A18ASTAUASY” NILL U
1 ] . (]
5121918 Family Holding Co _ aztilu
“G1e1NL AAIUTN
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. AAA99M 1UN19 1 Holding Co .

* 13191 Operating Expense aanann Family
Holding Co

—A25uLan Family Fund (NXN4®) 2anN197n
Corporate Fund (ﬁ’]vlﬁ“u‘ﬂﬂ Family Holding Co)

—A251Lan Family Welfare (894AN15AS2LASLU

v

28nann Corporate Welfare (§9@ANITLSEN)
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859NUUATALATY:

NANITULARDUNANIS/ASAUAS

Pl ANTTN L1 Holding
ATALAS? ATALAS? Company
A5TNYATAUAT TTe RGN ADTNALILITEHY]

| 52981A I UATTNUNIATALASY
|

: Share / Investment / Property

|

|

|
- |
; Education / Health : AANTS NINEIAU
' |

|

|

|

E Donation / Foundation / Temple
et g : 1 deiNAuLEEY
 Diversification / Joint venture / Exit |
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. IAAITSINEINU “B5TNYUATALASY

(LaNuanINngUNI2)

* AIRENNUBIGITNUNATAUASY

—13150 “Auuan” (v f210)
—launeviuy

—lgaauiuna (IPO with gain)
—lgunenanig

— |8 NnSNE AU

—131 “uAnwAWY’ Nan s (Diversification)
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. UAAITSINLINY “H YU DB .

(NHUAAINNDUNE)

* AIRLNUBIRUAINDDUY

—lunavu / 1uka agluannanluasaunzinay
wndgiasanNigaidauatigAuuan lansiAla
pagnMtd@uangliAuluATauAss

—1aaaikuiiuna / L annatanannswe / 13 Go

Inter
—lsegfanis / lUUNgNSNERY

—1a1 “upnuaus” nang / luaanuan Comfort Zong



. UAAITSINYINY “UBLIAUUTHN” .

(NUAAINNHUNE)

* HIANNURIUDLIALILISHN

—AMNUARULITNANE (Special Voting Right /
Dividend Right / Liquidation Right / Blocking &
Veto)

—n15launuAaIre RN RuLANNa Y

—mslaunuaaelasuANNEdEaNaIn
ADIENFTNNITLTEN

114
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y S “v p~, “”
MnguneuasE Ae AT
Yy  ay ' v v
Tumsass gl u g

lugsnansaLAs)

Family Charter 338 ‘695 HURASELASY
© a
AIENE R

wesligsNaAsaAg) ‘ gBRgaul

[ 2 v 1 & o
AN mmmu@un@mﬂ%@nﬁmu'mamau

v a a ¢

FUNNS RN FUNNE

q




PN b

"BFTNUATALASY

NANMULAD g ?



AANAYVILIATH

"BFITNUUATALASY
Family Holding Co

Family Trust
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