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. Outline (1) .

1. ANAALEN UGS NAATAUASILAZNITAANIS

—LM@LLﬁQﬂ'JWNiﬂLLﬁ\‘l (Source of conflict)
—N15URINUAINNTALLEL (Conflict prevention)
—N1FWN LIAMNTALEN (Conflict resolution)

o a & Y
—NITUIMNIJURNIE LA 33’1'\‘]&%‘]]1«! LU ININ LLﬂ‘l"II 2MEN

AMLEN (Legal and tax solution)



. Outline (2) .

2. n15U5ulAse51985NAASALASY

= %% (] v .
—n150anuLazAALuiaIaas (Ownership and

shareholding)
—n15U5ulRs9851915%0 (Corporate restructure)

—n1suiNtunanls/uailselaqi (Benefits and

profit sharing)

—AANANTUIATUNIUNLLAEME (Legal and tax

considerations)
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. LASIRS19B5NAATALASY .

Family Investment

. Family Fund
Family Charter Educotion
Family Trust Fa mi Iy Health

Family Council

Family Dispute Resolution ¢ \p/il| Familv Constitution _ _
Family Relationship Management / y Family Office

e Successor

Family Business

Business
Asset
: e Expansion
e Allocation . BoF;sai
e Valuation

o EXit
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. Family Business: Model .

® Manufacturing . WAUIN5URNESNARTRLATY
® Trading
Agriculture
® Service
OBM
Industry

® Real Estate (Branding)
® Finance

ODM OEM

® Investment (Design) (Equipment)
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Rebranding

Remodel
to OBM

Reposition

to MT

Repackaging
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. Brand Diversification

b
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Intellectual Property

Evaluation to know
real value of IP and
business (goodwill)
for JV or exit

Registration to
protect the IP owner
and it is evidence to
constitute legal rights
(Trade secret /
Confidential

information)

N19LSMITAANITNINERUN9L euaun
lugsnamsaunsa _ agels 2

Licensing /
Franchising the rights
in IP (Royalties /
License fee /
Franchise fee /
Procurement fee)
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Holding Structure

N1SRINALETNAATAUASY



Tasaeviulviay 222

Founder Level 50% 1 50%

Gen 2 30% 5AaU
Gen4 | 5% 5% |5% % | 5% % | 20% [10% 5% 15% | 3% | 1% | 1% | 13 AU
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- Family Holding Co -

Corporate Fund

(Cash Pooling)




Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty




. LAANAVIADY LT .

Holding Structure

LUBANANINESNA + ATALIATY

—1| 1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability

36



. PYARANIINTBIUD .
Family Holding Co

* JQuilunan Family Holding Co lASUANN “U5EN lULASD”

lasuantI w1t

® Y1751 65 19 (10) _ SNLAUNIHAIU L ALFTEN
1) Aadnanubiuasnd 25%

2)  DarunauatgRulunaliuesndn 3 1nau was Dali
fablradangNuilunaanluiasni 3 tAau

3) launsnanulal

* AMAINTNATININGN M., 4/2528 Ua 5 &NLIUNEUN
o NAne 10% _ Aasnanubliuasnn 25%
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19U = 100 4@2N

1 %1 = 20 % Dividend

gnAauiil gnauvi2 gnAuviz gnaAuvi4

an 4 AUADYUTINAYU 96%

ADIAITATEAETVIQN 4 AULYVINAY 130 AURS 24 %
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. N199mAY Holding Co .

* ARRA9 Family Holding Co #aYgn _ L

‘USHNAN” MNUAILAALATIRTIINITDD
AULATALAD

* NUAANLLEWUaY Family Holding Co
NN “NUFTINNY UBIUTENGN
NIVAE
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. N199mAY Holding Co .

* DAY (ATALASY) DDUU “LFENAN” _

Taunuliwn Family Holding Co _ Sudinse
ANAULITHVLAN _ 11U “%u Family Holding
Co” (Swap Transaction)

® Share & Share Swap lds1a e 2

* Swap Transaction NANEHUTAbH ?
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. N199mAY Holding Co -

* Non-cash Transaction b lBRUAR LA

Swap kN
® Tax Minimization /@8N ¥LUaNARY /
Uszusinngn

® 5279 Capital Gain Tax + Stamp Duty
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. N199mAY Holding Co .

® Family Holding Co A501@%U (%) b

USHNAN I UETNAATAUASY

— AUAT / TUFS (%) ?

® |nitial Reward 115 UANITNATAUAS?

* Dividend Policy #1145U Family Holding Co
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. AAA99M 1UN19 1 Holding Co .

* 151331 Property lil52315% Family
Holding Co

— Family Holding Co A25012%u
U
— NEWERUNAENU Family Holding

Co nauniulnasagmalil
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. AAA99M 1UN19 1 Holding Co .

* 131911 Operating Expense aanann

Family Holding Co
— Family Holding Co luA25X
“NTTHNNITUTEHN” RTUIUNIN

— g1glmAuag Family Holding Co Aa

Passive Income (NUUUWHNA)

44



. AAA99M 1UN19 1 Holding Co .

* 19131 Operating Expense aanann Family
Holding Co

— 51g1A1gUa9 Family Holding Co A9511lu

Investment Cost b3lk% Operating Cost

o 1 (Y [~
— YINTI “§I8A18ASTAUASY” NILL U
1 ] . (]
5121918 Family Holding Co _ aztilu
“G1e1NL AAIUTN
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. AAA99M 1UN19 1 Holding Co .

* 13191 Operating Expense aanann Family
Holding Co

—A25uLan Family Fund (NXN4®) 2anN197n
Corporate Fund (ﬁ’]vlﬁ“u‘ﬂﬂ Family Holding Co)

—A251Lan Family Welfare (894AN15AS2LASLU

v

28nann Corporate Welfare (§9@ANITLSEN)
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NANITULARDUNANIS/ASAUAS

Pl ANTTN L1 Holding
ATALAS? ATALAS? Company
A5TNYATAUAT TTe RGN ADTNALILITEHY]

| 52981A I UATTNUNIATALASY
|

: Share / Investment / Property

|

|

|
- |
; Education / Health : AANTS NINEIAU
' |

|

|

|

E Donation / Foundation / Temple
et g : 1 deiNAuLEEY
 Diversification / Joint venture / Exit |
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AANAYVILIATH

"BFITNUUATALASY
Family Holding Co

Family Trust



waRaNlAABINg
. “BITNUATAUATY’ .
* AsauAsI “lusnnw’
* ASALASI "LANSIY”
* ANITNATALASIN “UANNIN” NULUAIR
* ATALASINDINIG “BLNANLIG’
* ATALASINDINIG “BINNANIS

® ATALASI “UNIAVIEIN” BSNATUTINAD

* ASAUASI “NNNANIS” ARINGA / BIAYNIT “U1LNY
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Key Man Insurance
N15UsNURAULTEALNDTITSUUUSHN

Unit Linked Insurance



. NM1FIAMNLNUNTAN .

N19U52NUTIR Key man insurance
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