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Secondment Arrangement

,_.._.._.._.._.._.._.._.._..I

: Parent Thai Co | 4—Retain offshore employment

Thailand

Payroll

\ 4

1. Thai Co and Offshore Parent Co are related companies

2. Secondment contract: Fee/Non-fee and 2/3 contractual parties

3. Safety zone: PE / Foreign business license / Work permit / Tax




. Secondment Agreement .

OSecondment service

OTax treatment on Secondment Fee (Optional)

OFlow of fees: Service fee chargeable (recruitment /

secondment arrangement) / Relate to relevant contract

Olmpact against employees and employer

OContinuing employment / Social security
O Tax equalization

ODeductible expense



. Secondment Case Study .

ORecruitment service vs Secondment service

OCase study: Offshore & Onshore Employment Contract with allocation

of salary
OThai and SG companies are related companies

OThai CFO under Thai Co (25%) and SG Co (Regional CFO - 75%):
Over 180 days in Thailand (Thai tax resident)

OSat-Mon in Thailand / Tue-Fri in Singapore

OThai Co paid salary in Thailand for ALL part of employment and
recharge to SG Co for SG part of work

OWhat is the tax treatment for Thai Co and employee?



. Case Study .
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. Employment tax planning .
for offshore works

O Case study: Italian-Thai Development in Philippines

OThai engineer was assigned to work in Philippines
O3 years employment in PH

OSalary paid in Thailand and withholding tax

OTax refund on overpaid tax with negative result
OTax court for claiming of tax refund

ONo part of DTA raised in the court procedures



. HR structure for offshore investment .

ODirector liabilities

ORole & Duties

OAuthorization & Signatory

OCivil & Criminal liabilities
OHR & Personnel

OWork permit & Visa

OSpecific requirement: CEO / CFO / HR Director
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Employment and Other Options

Outsource Employment

(Hire of work - service)

Description of works is required Job description must be specified
No time control Time control is a key

No annual fee increase Salary increase is essential

No promotion Promotion is necessary

Completion of works is required but | Continuing work under control

no control

Written evidence is not required Written evidence is not required

Social security is not required Social security is required 1




Employment Tax

Outsource
(Hire of work - service)

Employment Tax Consideration

PIT / CIT- optional

Personal income tax (PIT)

VAT applicable

VAT exemption

Stamp duty applicable

Stamp duty exemption

Withholding tax: Flat rate

Withholding tax: Progressive rates

Highest tax rate: 35%

Highest tax rate: 35%

Deductible allowance: Fix / Actual

Deductible allowance: Many/Low

Foreign consultant: DTA apply

Foreign staff: DTA not apply

Tax planning opportunities: HIGH

Tax planning opportunities: LOWY,




. Optional Oversea Assignment .

OForm of employment and tax consequences

O Permanent & Interim employment
Contract period
Professional / Freelance / Consultant

Director

O O O O

Trainee
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. IHQ & ITC .
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. IHQ — Application (Revenue
Department)

* JgvnalutAsalulseindalng / Ag1unalutAsanieilssing

* F1ARLLALAAUAINANT / Business Plan (Budget / Corporate Structure /
Organization Chart)

Executive Summary / History / Background / Concept of IHQ / Vision
Target of business in long term /

Next 3 years: Expat employment plan including reason & necessary

Next 3 years: Industry and market analysis

Next 3 years: operation plan / Financing plan

Next 3 years: Budget (Projection) on revenue, expense, investment, profit

distribution and employment
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‘ Business Unit , M Flow offees Profit Center Cost & Margin Front & Back Office

5 % / Trade & Service
,,,,,,,,,,,, L — Transfer pricing
- 1 Idenﬁfy

(nowofmmuon) w IHQ Restructure @ """ (ﬁfm'm@

4 Restructure ) )

Treasu
Non-reconcile works + 2.Classify ( Business Admin ) —p— . ")
| Econ & (—HR&TrainIng) Netting/ | Relending ,

Re-mixed function Investment |, —
 Producis R&D \Cash Pooling }

ANAlYSIs | ' e—t——
Double roles & (Suppomno Semces)
responsibilities |  —— T e,
No fee chargeable : Financial advlsory Technical supports
: , F Procuromont of MKT & Sales \FX Management)
Market practice & Corporate practice ( Credit analysis )




. List of IHQ in SET and MNCs

Ajinomoto (Thailand) Co., Ltd

Seafresh Industry Public Company Limited (CFRESH)
Huawei Technologies Co., Ltd (HUAWEI)

Minor International Public Company Limited (MINOR)
PTT: PTTEP / PTTGC

The Siam Cement Public Company Limited (SCG)
Tanchong Mekong Regional Co., Ltd

Toyota Boshoku / Toyota Motor Asia Pacific

Homepro / Makro
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