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Rebranding

Remodel
to OBM

Reposition

to MT

Repackaging
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R&D / Branding Co

Intellectual Property

Evaluation to know
real value of IP and
business (goodwill)
for JV or exit

Registration to
protect the IP owner Licensing /

and itis evidence to | pranchising the rights
constitute legal rights in IP (Royalties /

(Trade secret / License fee /

.Confiden.tial Franchise fee /
information) Procurement fee)
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Family Holding Co
(Thai / Offshore Co)

T IPO Company

25% +++
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Founder Level 50% 1 50%
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- Family Holding Co -

Corporate Fund

(Cash Pooling)




Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty
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Holding Structure

LUBANANINESNA + ATALIATY

—1| 1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability
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Family Holding Co
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® Y1751 65 19 (10) _ SNLAUNIHAIU L ALFTEN
1) Aadnanubiuasnd 25%
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3) launsnanulal
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* ARRA9 Family Holding Co #aYgn _ L
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* NUAANLLEWUaY Family Holding Co
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* DAY (ATALASY) DDUU “LFENAN” _

Taunuliwn Family Holding Co _ Sudinse
ANAULITHVLAN _ 11U “%u Family Holding
Co” (Swap Transaction)

® Share & Share Swap lds1a e 2

* Swap Transaction NANEHUTAbH ?
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* Non-cash Transaction b lBRUAR LA

Swap kN
® Tax Minimization /@8N ¥LUaNARY /
Uszusinngn

® 5279 Capital Gain Tax + Stamp Duty
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® Family Holding Co A501@%U (%) b

USHNAN I UETNAATAUASY

— AUAT / TUFS (%) ?

® |nitial Reward 115 UANITNATAUAS?

* Dividend Policy #1145U Family Holding Co
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* 151331 Property lil52315% Family
Holding Co

— Family Holding Co A25012%u
U
— NEWERUNAENU Family Holding

Co nauniulnasagmalil
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* 131911 Operating Expense aanann

Family Holding Co
— Family Holding Co luA25X
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— g1glmAuag Family Holding Co Aa

Passive Income (NUUUWHNA)
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* 19131 Operating Expense aanann Family
Holding Co

— 51g1A1gUa9 Family Holding Co A9511lu

Investment Cost b3lk% Operating Cost
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“G1e1NL AAIUTN
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* 13191 Operating Expense aanann Family
Holding Co

—A25uLan Family Fund (NXN4®) 2anN197n
Corporate Fund (ﬁ’]vlﬁ“u‘ﬂﬂ Family Holding Co)

—A251Lan Family Welfare (894AN15AS2LASLU
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 Diversification / Joint venture / Exit |
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Family Holding Co
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