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Rebranding

Remodel
to OBM

Reposition

to MT

Repackaging

18



. Brand Diversification
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Intellectual Property

Evaluation to know
real value of IP and
business (goodwill)
for JV or exit

Registration to
protect the IP owner
and it is evidence to
constitute legal rights
(Trade secret /
Confidential

information)

N19LSMITAANITNINERUN9L euaun
lugsnamsaunsa _ agels 2

Licensing /
Franchising the rights
in IP (Royalties /
License fee /
Franchise fee /
Procurement fee)
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. FULLUMSFUNANNENE ()

® |PO (Initial Public Offering)
* LAUAMARU UL L URAIAURNNTNEATILTN

® Dilution Effect

®* RO (Right Offering)
* w@uaranululliungnanuns

® No Dilution Effect

®* PP (Private Placement)
* wwuaranulullinn ‘uanalulednng

® Dilution Effect
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. IPO Process .

1U5HNINNA wisgnIn UTENNUNTU (PAE)
(NPAE) HYRTTCY
Listed Co in the SET
a v Financial Advisor
nauy
100% Internal Audit
NSSNNITRATL
HOBWULAN | Larunigiidtn  @anyulud|(iWayy)  [Dividend
CFO

Investors

MaRUTUNANaUE Y Filing Shareholders
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Offshore Holding Co

Thai Holding Co

Shareholding
IO Co Structure

Individual
Strategic Partner

By Share
Holding Co & Core Co

IPO Co & Affiliate Co

Corporate Structure
Restructure (EBT

/ PBT /| AMG)

Min. = THB 500 M

Clean asset (In & Out)

Rental-based Property

(REIT) Real Estate Investment Trust
Tax-Free Entity

Min. Profit Sharing
= 90% of profit

Min. = THB 2,000 M

Tax-Free Entity

By Non-share
Euture Cash Flow Infrastructure Fund b4

Min. Profit Sharing
= 90% of profit

Min. = 10,000 M

Future Cash
Flow (In & Out)

Infrastructure Trust
Tax-Free Entity

Min. Profit Sharing
= 90% of profit

Reverse Take Over

SEC Rules
Backdoor Listing
Commercial &
Financial & Legal
Risks

Consulting Fee

Government Fee

Director Fee

Provident Fund

D&O Insurance

Disclosure

Requirements

Insider Trading

Share Manipulation Risk & Liabilities

Civil Sanction

Criminal Offences

Chinapat Visuttipat
Created: 1 Jan 2018

Fund Raising

Family Business
Management

Why ? Business Restructure
Bargaining Power
Expansion & Go Inter

Joint venture

Minority protection

Silent period
Corporate governance
Outsiders & Monitoring
Cost

Concerns Accounting Standard

Related-Transactions

CFO &

Corporate

Secretary

Director Liabilities

Hostile Take Over

Financial Advisor

External Auditor

Internal Auditor
People Legal & Tax Advisor

Independent Director &
Audit Committee

Independent Appraiser

Min. Par = 0.50 / share

Min. Capital after
IPO =300 M

Track Record = 3 years

Min. Net profit = Last 2/3 years =
50 M / Last year = 30 M (OR) MKT Cap. = 7,500 M

Same Management
Period = 1 year

Cap. <500 M =
IPO > 15%

IPO Share

Cap. > 500 M = IPO > 10% or 75
M whichever is greater

Free Float = 25% + 1,000 shareholders
(20% if paid up over 3,000 M)

Silent period = 1 year for 55% of
strategic shareholders / After 6 months,
25% of 55% can be traded

Min. Capital after
IPO =50 M

Track Record = 2 years

Min. Net Profit = Last year=10 M
(OR) MKT Cap. = 1,000 M

IPO Share = Over 15%

Free Float = 25% + 300 shareholders
(20% if paid up over 3,000 M
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. N15UsUTASIFS 19N AU/21ANS .

Property Co

* 13191 “NAUR/AIANS” L UIBRIAURANNSNE A2E
o o\ v Q/ Q/ ¢ 1 095
* 1 “AAn1s” INARIARARNNSNEH LN

* "NAan15” ARILTE “NAU/ATATS” AINLATURY

|

* N “ArUtuNLdn” aANziLeW / “Market Price & Term” /
“UlatnenisLg”

v

* uu g Anadatnals _ i “dszutiamd N

(=74

“WLALEY WAT “HLEN” 2
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BTO / BOT adusulag ?

BTO BOT

By LoALE nesNavinanAslauiiadiadsa | nesuavsanaslauiiansy
_sglFananastinlieae@ean® | &y

AINBNEA DY YT _galatnliiman®luilinen
_$784184Ina1A19 Aa Depreciation | LlaATUANEN19LEA _
CHAVNNANE AR TEAANISLEAANNE | NANN9NNHE AB l@an =N bl
mﬂmﬁm%"ﬂﬁﬁﬂ"lﬁmumglﬁzyzyﬂ ﬁﬁmmﬁﬁugﬂ

b1

BlLT _nesu%w“émmﬁam?iaa%wLa‘%q _nesNEvisaNAslauiiansy
_grgdngananmstnldiefamy | §yandn B
angdaey i (Amortization) s1g418AIna1ANT Tl auEasld
VAT anaas1eannlillglales Fair Market Value
NANINNE Aa VAT ilufiunu _VAT mnagas1eunbiflgls
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. Best Option for Tax Planning .
BTO / BOT

O B (+3) T + O AAMS UK LULEN

OBuild + (3 years) + Transfer + Operate
O;I:Tlﬁl."fj'l _°l°gﬁ Tax Delay Payment La%ﬂﬁ"lﬁlvlﬁﬁ’w‘ii’\
ofivtnld “mETe” anmsnaaiels
OB + O + (option) + T aﬁﬁﬁ§u;ﬁm
OBuild + Operate + (Option) + Transfer

O KL ALEIUA BN BRI ULA (Income Tax) tALNaATL
AT ULTN
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. Sale and Lease-back: AR .

(| d 1 1

(] Aa v o a a
¢ ﬂﬂ'\ﬁlLﬂu “usg V]ﬂlﬁJNﬂ%V]ﬁWﬂeﬁ@uﬁJﬂﬂ'\"

al

* 1Al “graa1e” annSnaRudauyan (Sunk Asset) an
52U (1N “ANFANTIAT 13U “ANLEn”)
* NEWERUGDUNNAT_LNT1E Net book value 1aD 1 LN
* NEWHRUGDUHAAT_bNRKZNAU “TIAARIA" AUNINAL
AeanN (Write-off & Realize Gain/Loss)
* lald "NaUNANUNINNNE (Tax Loss) Lalinw 51

* INATNYNSNIRUNNAAILRANFIANRAN LUNS AIRaIAazLNA
Als
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. Sale and Lease-back: .

Advantage

® PAFIUITHNTNE N “MBUNe” TN lEnY “AETda’

SINSIDAN b

* MBTALNLDANT _ bUNAIUUALIAN

- % =y as & a

¢ VLNﬁlﬂﬂﬂlﬂﬂUﬂ']E‘ﬁ‘ﬂLﬂ‘UN‘Nﬂﬂ

UV a a o\ (-9 o
* laRuaaN Wl uILARLNURUNINENI2aan bl
* AINAIN “DATIHIUTEWINUUAANY” (D:E Ratio) AU _

INSIZ U RUA AN LERURUANG ) ABILIFTEHN
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(-9 %4 (-9 oga
. n19U5ulAseas1answad Uil .

R&D / Branding Co
* Y1 “NENERUNL U LINARIAUANNTNE Y Aae

* %N “uan” a1n IPO Mnlavisaly ?

* ABY “ANATRINSWERUN LYY Ade “Nsannziliaw /
“N15YINdaUaUn License” NSANY
a « 1 v Ia ” . v
* A29UsEiNY “YAaRINSNERUN L ayey” (Valuation) Tna
NUANE
* pdsuselagiann Intellectual Property M2l Franchise /

License

* ASNANNDILIbNANY Regional / Global Brand
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n19U5ulR994514
§9NAATAUATA
NAULAIARVANANNTWE
Family Holding Co
(Anti-Take Over)



. N5l Family Holding Co naw IPO .

* \WRARAST “UUAIUAY (85NAATALAST) NAULIN

AANANANNSWE

® WA “AILAN WAL “AFIARBL” NITUIEY “UUNIR" UA3
VINARIAUANNINEY WA2

° ﬁ'\l@ﬂ%"m Anti-Take Over Mechanism f2¢ Family
Holding Co @11l IPO Co 8NN3 25%

* \Walu Family Holding Co @ “Uun3d” luaain win
Nmsaevivaantil
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. n15amsluuuasAnsg Holding Co .

Family Holding Co
(Thai / Offshore Co)

T IPO Company

25% +++

R&D
Property company &D company

. a o v
A o da Operating company UTEHNLANUD
Hﬁﬂﬂﬂﬂu + a o (-9 oga
15:Nnlsznaunis NTNEURUNTIY
ANANT

aueun
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mIag19 Family Holding Co
AL IPO Holding Co (1)

Family Holding Co n1sDaRY (%) Listed Co
135 Lauaan laans ann 50.00 ALT
135 Eunsalaans 41an 26.21 CPN

LSHN AUUNNA ANA 47 62 AMARIN

AMATA ASIA LIMITED 36.21 AMATAV

UFHN 12.11.LA LAUARST NS 41N A 46.33 ASIA
s Wlaa nfil Taam 4170 29.99 TOA
U3siv 9 aaslasdy 410 64.58 BJC

UFHY 131534 AINA 25.10 BR

UFHN NULFFNE 2110 50.00 BRR
135 1adass9snlaans a1 n 25.01 CBG




mI8E19 Family Holding Co
AL IPO Holding Co (2)

Family Holding Co n1snaRY (%) Listed Co
135 Tilnslaans 41im 38.80 CCP
USHN B6ITIE AN 33.18 CHEWA
UFHN NUIAT FEN TN/ 17.30 CK
U3EW .09 Taane 4im 10.12
U3EY Fa.aaWWd n1919a5 4106 5.08
U3 9 BN wafugulags 41 31.33 CPALL
U5HN tAsatasulnann 1Nn 29.52 CPF
13t wsalnadunlaada 41fn 11.11
UFHN ?uws‘l‘,aaﬁa N A 33.92 CPI




F8E19 Family Holding Co
ag IPO Holding Co (3)

Family Holding Co n1snaRY (%) Listed Co
UFTHN N8iFem 38R AN 53.23 DRT
U3HY 1UADULAsAN AR 49.40 DTC
PREMIUM FINANCIAL SERVICES CO.,LTD. 25.50 ECL
134 Ansilnsds Taahe 4in 60.00 EPG
L5HN A2 WARLEN AN/ 31.49 FN
USHN L1asunqe LAULRES INEE S10n 33.47 GLAND
13t wing widlas Taane 41fin 35.53 GRAND
UTHN NUNA NFW ANNA 49.79 GUNKUL
U5HN AsLS wAlmnaa 91nm 27.51 KBS
13En Anznasslaans 4179 32.01 KKC




mag19 Family Holding Co
Az IPO Holding Co (4)

Family Holding Co n1sDaRY (%) Listed Co
134 Alaguaa 113 Taane 41fn 33.26 KSL
13t winagnanlaang 170 35.25 KTIS
135 3 104 Taane a11A 25.18
UFHN LANNII AN A 25.79 LOXLEY
135 waa. . Taane a0 n 27.84 LPH
BANYAN TREE HOLDINGS LIMITED 44.78 LRH
LT '3'15\1 Taame A0 A 42.11 LST
UFHN NWTLLITNTTH INA 42.50 M-CHAI
U3tiv lauas Taame (Ing) 417 16.50 MINT
UBS AG SINGAPORE BRANCH 14.79




AI8E19 Family Holding Co
az IPO Holding Co (5)

Family Holding Co n1sDaRY (%) Listed Co
UFHN LU LA ARRLLAUT 41N R 28.75 NS
1FEv Raslna ni Taahe 4nin 20.00 MTI
13t Sadnalaans 417n 5.20
135 TalFaulaans 41in 32.82 OGC
MANDARIN ORIENTAL HOLDINGS B.V. 42.39 OHTL
1350 n3elaans 41nn 48.93 POMPUI
13 Sau Taane 41in 34.56 PORT
UTHN UNAU AN A 54.20 PRM
135 S97a Taane 411n 25.12 PTG
UFHN LNFUALRNLT AN A 25.88 RP




mag19 Family Holding Co
AL IPO Holding Co (6)

Family Holding Co n15NARY (%) Listed Co
U3EN R WEANINATH waLuALiuN 41An 37.37 S
U3 Funsa Fina radilaistu d1hn 27.75 ROBINS
USHY 4.215.2.U5015 31N/ 26.08
U5EN 7 12 2 BulmasiAN AN 25.15 SALEE
U3HW anusm laans 4in 29.92 SAT
L3N UyHNas A1fin 31.16 SCP
UTHN UNAU N A 45.05 SEAOIL
UFHN WSTRUERST NA 70.85 SFP
151N T9aan 91NA 25.20 RCL
13tin Hlegafing Taame a1fin 18.50




mag19 Family Holding Co
AL IPO Holding Co (7)

Family Holding Co nN15NARY (%) Listed Co
SUCCESSFUL DRAGON LIMITED 48.23 SHANG
13 denugIn Taane A0 25.38
SIS TECHNOLOGIES (THAILAND) PTE. LTD. 47.29 SIS
13E au]gswail laans 4115 25.02 SMK
UsEn 17 2a1mas AN 64.67 SSC
U3 aaad iwWTuwua 1aagsnd afin 21.14
STANLEY ELECTRIC HOLDING ASIA-PACIFIC 29.95 STANLY
PTE, LTD.
154N alnanagd anm 66.01 uv
UTHN LATRANITEN ANNA 18.62 SS|

UFRN 4YI581 DULAIAT AR LFAANE AN A

9.23




mag19 Family Holding Co
LAz IPO Holding Co (8)

Family Holding Co n15DaRY (%) Listed Co
usEn launising 41nm 41.89 VARO
159 1paz aude nsil fan Aaulta 41nn 53.64 VNG
1540 lagodni ANm 23.37 WG
USHN AN B 1ANT wadLdn 41nn 8.80
W3 suvaedia Taane Ann 25.34 WHA
UFHN 1ag INFAUIFIUNAR ANNR 15.40 BUI
U3 aenlnininaivna a1nn 13.84
UFHN SUINTTRIRIUNA A1NA 5.33

(- 54

UAFILNA _ NINND

aQ\

LAY 25%

1 60 LFENIUAAIANANNSWE N Family Holding Co Diaviu
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. AAAIT5EI9 _ N5 LT Family .
Holding Co LINARIARANNSWE1
® Holding Co ane%u IPO lafinls _ luanauniennle

* 5233 _ 281} Holding Co 1@%u Listed Co Uaana1 25%

* Holding Co 2MARNTWARBI WY Listed Co WAN Cash
Flow §791n Dividend

* Holding Co Tatiu® “an1@nAsaunsa” anavu Listed Co

* 5379 “5121LARIUIN A18aanaIn Family Holding Co

* 5273 Conflict of Interest §£119149 “ATALASQ” LAY
Listed Co
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n1sUsulasedgs1eUsHnnay IPO

N1SAILLITHN
(AMG: Amalgamation)
n151lauAAN1TNIUNA
(EBT: Entire Business Transfer)
N15lauNAaNIgUI9EIU

(PBT: Partial Business Transfer)



NS/ ANESsHIENY | Taunanisnaune launanisg AYLILUSHY
(EBT) 119494 (PBT) (AMG)
.ﬂ’]?ﬂf‘lﬂﬁ‘lalﬂﬂﬂ 8NLIY - 8NLIY
MBRUIAUTEN ANLAU - 2nLAY
ﬂ’ﬁ:}g}lm;m,ﬁu ANLAU fANLAU 2ANLAY
NHESTNADNIE 2N 2NLAY 2NLIUY
ANSLARNNL eINLIY 2INLIU 2INLIY
AT DeNTauNHIY 2 % 2 % ANty

NHELIAR

1341815091 Tax Loss ARILSHNNLIAaUMGTaA2L

N Wl e / waldind Tax Loss UR9L5HNNSU

Tau 26




N1511 IPO Holding Co MINARIARANNS WE

Share & Share Swap
Non-Cash Transaction

Tax Minimization



. N5 L4 IPO Holding Co .
INARIARRNNTNE

o Walilu Investment Co UAZANATAY “NTTNNTUTEN’

* | Wanenuly “Core Business” WazAAN192ULDINAN

° ﬁl\lﬂﬂﬂ‘ﬂﬂﬂ Listed Co @1n Legal Risk / Liabilities

* s1glanan Aa Dividend (Passive Income)

 QuilunalaZuann “wiEtman’ Tasusniiuns

® 31M51 65 12 (10)  LsENanANnzLUewW (Listed Co) &Nt

Y a w

mMeRulatFEnanRuilunanlaiuainiizEngn

* ANHINTNATIWINGT N1l. 4/2528 A 5 1iFHnan
NzLlau (Listed Co) ANLIUNIEIN 2 NAe 10%
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. n15amsluuuasAnsg Holding Co .

Family Holding Co IPO Holding company
(Thai / Offshore Co)

~(CBG / RATCH / EGCO / BTS /

25% +++
INTUCH / PSH / AMVN / CKP)

Property company R&D company

. a o v
A o da Operating company UTEHNLANUD
‘LI‘:?HVI‘VW]‘L! + a o (-9 oga
1sEnilsznaunis NTNEURUNTIY
ANANT

aueun
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mag9 Listed Holding Co (1)

Listed Holding Co m'i?m‘f)l:u Subsidiary Co
(%)
USHN DUNT Laamd ANA (NUNTY) 40.45 U5 wamud aulns wasia 410
(NU1u)
USHN DUNT LFARIE ANNA (NUW1T) 41.14 U5sn Tngan 4170 (M)
UFHN AN LEDSIF NP 42.07 159 Tad aandauln A10m (NunT)
a o d ) (- %4 a a a o @
UTEHN LA N1TN MNA (NWTU) 25.00 15HN Fanasdsznalng a10m (NUEU)
a w -4 o Q a o < = [ -4 dga [
UTEN LA NITN INA (NWITU) 57.04 LUTEN LA LAN N LUNLIDTA LERTIRLTS
ANA (NW1TU)
USEN Uan. 0m (NAI1DU) 65.29 15N Upn. d1573uazNanlinsiags
1N A (NUTU)
USEN Usn. 0m (NAI1TU) 48.89 USHN WNN TnaLaa LANARA ANA

(NUNTU)




mae4 Listed Holding Co (2)

Listed Holding Co m'i?mﬁu Subsidiary Co
(%)
USHN LaTLN TEARNE ANA (NUWT) 26.82 UFHN N1ans Anm (Nun1u)
151 1as1 watilpaa 49nm (NunTu) 7155 | UsHEN las1 wWAAESY ANAA (NUITL)
a o s ¢ [ o a o J ' da o @
1541 Wasn Aasdalsdu anm (NKTuY) 45.75 151N BTN ANITN LERSTIF INA
(NUNTU)
UFHN FTULTUAININTUNFINN 3117 51.00 154 9 3 la Inauaa Wha 30A
(NUTU) (NBTU)
115349 2 A la Tnauas WA A0/ 33.68 UFHN NIFLADT AR ANA (NWITU)
(NUTU)
LFHN AAAAFIUNTTN ANNA (NUTU) 65.00 UTHN 1A WEUNFY AN A (NUITU)
USHN NSNEAT LN NA (NUDU) 64.27 UFTHN NALNY NA (NUITU)
U5HN U9an AasUalsdu anna (NwTw) | 70.27 UFN LGWA INA (NUTU)




ma¢ed Listed Holding Co (3)

Listed Holding Co me?mﬁ:u Subsidiary Co
(%)

USTHN ASHIFR WIL2DT 1979 ANNA (NUITU) 36.35 UTHNRUNU ASHIAR
ANA (NA1TU)

USHN FIN150AR5UALSTU ANNA (NWTW) 70.14 USHN FANITOLNAABAN
ANA (NATU)

USHN LAFTR AFVIFLITU 1N 6 30.00 158N g NlnaUaaLENE

[-] (L 4

D A e A ¢ o o MNA (NU1TU)
Tun@umﬂw guenmumvlmﬂ AAMNA(NKTU)

USTHN AUNRILVIDULADTIEARNY ANA (NUATY) 15.57 UFEN aUlALAY (TALSF)
o .. . . INA (NATU)
UFEN L1AF LAUA 13 DULADTLUTULUA LAULADS 14.90
TWsd ANA (W)
11.30
USHN 1250 AUAATLUTULUA ATNA (NUTL) o

USEHN AUNRAUAUAN 1NA (NUITU)
¥ 3.54




AAMAITEI9 N5 L4 Offshore

Holding Co LINARIARANNSWEL

® Foreign Limit / Share Attraction
® LFEHNANTBNARULA LILNY 49%
* AULNU 49% FABIAINULU NVDR (LaN@ns
aantded / suNuilunalarniuu)

® Offshore Compliance & Cost & Directors

® Business Opportunities: Offshore Strategic

Partner
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. AAAITTEI _ Share Base Payment .

® Share Base Payment (W]NN’]M%‘%’WUEU%U?HVI
NUNTUANNA) DLUN 2 (mu,mﬂ 2554)

* ‘Alsgzan’ Ty “9Una” anad / A15aWNUY
®* EPS Impact (Balance Sheet)

* Performance drop (P&L) “Algdane” L “qul
nbtsanany innaulaglilaaiaass

® 518N ARIUIN (AEAULALITHN Non-
deductible expense) HNATRLTHNAELLAN
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. Vl%‘wglﬁ\lﬁﬂﬂ?/‘l ALAANIHNTAN .

[ 7K 21AT AFINITNNTNE ] [ i (lwuanaain«) ]

N /4
AY 7
o\ \\ ,I -~ Y}
Nudn lusuUIA1g [ ARNITLE ]
\\\‘~~ ¢”Il 'II
~s 2 '
[ NAYNTAN (wswé%uwuaﬂn@umﬂ) ]
’,—' 1 4 - i \\ 1 =
=" ,Il //’l II,/ |\ ~\~\ I\ \\x\
) ,’¢’ ,// II
nEwaRUNilau “ ARILUSI PRI LB RAUAL
L LASRILNGS ] v 3
\ AY
’, \\ R
f’, ! \ \\x
‘—”’ ,'I \\ =

/ A
] Y J = -
[ NENAT ] . LADHN [ NUAAUBNEUIANS J
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. UARINE_NTHNITSUNTAN .

o NITHINNSAN  AITWIN “NSNENTAN
Uszinnlaunglu 4 dszinn  nawuadg /
LNBNITNGLEUNIHNTAN 277

O ARIUITNNINE]

O WUAALUTUIANSG

O NANNENELUANIANANNTWE / 31
O ENUNINUY
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. NEWERUNNLUTELAN .

ADILALNIHNIT LI

[ NAU 21A1T AFINITHNSNE] ] [ wu (lwuannain) ]

\ J
\ / - 'Y
Nudn lusuIAg [ iniabddd J
N ’ /
\\~~~ ,”,/ lll
(.3 o ddl
NTNEIAUN ‘I/Tﬂ'ﬂum']ﬂ
————— ‘l / I| \\ : =--~ ~
- Y Vs I \ \x\ \ S
= ,’¢, /// II >
[ NENEFUN19Leueun ] < “ ! [ PRILLTIU ] [ YR LB AIUAD ]
L LASRILNTGS ] - .
\\ \\
,I \ \\
‘‘‘‘ ” III \\\ \~\~
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. a51 n1en1sli / aEN1sSUNSAN .

AMENI5 LA (NAUAE) ANBNITFUNTAN (KAIAY)
(LEINSTENINIDFINITNNSNE LA (L3S UNTANATILALANEAUANLASI)
AIUIFUNSNE])
1N 20 A1ULAE 5% ADAW/ 1N 100 AVULAE 5%
ANUTUUNNIS/ARNT A/ A1USUUNWNIS/HAUAUAIY
HAUAUATY
1N 10 ANULAE 5% AaAw/il 1N 100 ANULAE 10%
AMNTUAUDY AMNTUAUDU
ANNIUU_ SNLIUNTE AN BnLEUNNT
ANIVNBNINNARINSY (1) AFNTAUBILAN
NSAN 152 (2) NTANTILATNTANALNDY 1
NNMWUE 2559
59




ﬂﬂlﬁ

NMENAULAERILANAS

NANSZNUAR

“NISAANITNSNENIA’




. mEnauLacalanase (lua) .
(NR ATH. D8 2UN 21 NUIAN 2560)

a aa P= v 74 Y = 1 1
i’]ﬂ’]ﬂﬁ‘éﬁt&l‘u‘ﬂ ﬂﬂ%/ﬂﬁﬂ@ﬂﬂﬁ"\\‘l/%’ﬂ\‘i?ﬂ qz°l°1m_ ugmmﬂ LY ALTN

USLLAMMAULATAILRN | IWANUURIRAST | INANULRIBASINE
#5114 AT (ATH.) (dud.) 1 2561
LNATNTTH 0.2 % 0.15%
naganAe 0.5 % 0.3%
WIULE/ARAIUNTTH 2 % 1.2%
naunalannuilanisa | 2% (Wu 0.5% yn | 1.2% (a1 0.3% 9n 3
Talannlsz e 3Uunlinu 5%) | Uwaldunu 3%)




855NUIATALIASY

Qs

BTRTeTRGLTS

Family Holding Structure



859NUUATALATY:

NANITULARDUNANIS/ASAUAS

Pl ANTTN L1 Holding
ATALAS? ATALAS? Company
A5TNYATAUAT TTe RGN ADTNALILITEHY]

| 52981A I UATTNUNIATALASY
|

: Share / Investment / Property

|

|

|
- |
; Education / Health : AANTS NINEIAU
' |

|

|

|

E Donation / Foundation / Temple
et g : 1 deiNAuLEEY
 Diversification / Joint venture / Exit |
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AANAYVILIATH

"BFITNUATALASY
Family Holding Co

Family Trust



waRaNlAABINg
. “BITNUATAUATY’ .
* AsauAsI “lusnnw’
* ASALASI "LANSIY”
* ANITNATALASIN “UANNIN” NULUAIR
* ATALASINDINIG “BLNANLIG’
* ATALASINDINIG “BINNANIS

® ATALASI “UNIAVIEIN” BSNATUTINAD

* ASAUASI “NNNANIS” ARINGA / BIAYNIT “U1LNY
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Tasaeviulviay 222

Founder Level 50% 1 50%

Gen 2 30% 5AaU
Gen4 | 5% 5% |5% % | 5% % | 20% [10% 5% 15% | 3% | 1% | 1% | 13 AU
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Family

Family Trust
Members Family Holding Co

Corporate Fund

(Cash Pooling)

G5NUUATALATY Family Office

AN1ATALASY Family Fund

| |
Property Operating Branding

Group Co Group Co Group Co



Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty




. LAANAVIADY LT .

Holding Structure

LUBANANINESNA + ATALIATY

—1| 1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability
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. PYARANIINTBIUD .
Family Holding Co

* JQuilunan Family Holding Co lASUANN “U5EN lULASD”

lasuantI w1t

® Y1751 65 19 (10) _ SNLAUNIHAIU L ALFTEN
1) Aadnanubiuasnd 25%

2)  DarunauatgRulunaliuesndn 3 1nau was Dali
fablradangNuilunaanluiasni 3 tAau

3) launsnanulal

* AMAINTNATININGN M., 4/2528 Ua 5 &NLIUNEUN
o NAne 10% _ Aasnanubliuasnn 25%
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launulvgn

ann1sadnalsliuanag

(%4 o=\ %4

FuRutlunals
e —— R _
| L USuTAsedse | 1 e e o |
| B . . yulwisdvAsaunsg |
o ol a o @ . menaud R » o o
- RULUUTEHNATAUATY | o | Masnsdsumsnanuy
! | . oo :
; WALNDANUTNUNA : Ay : wauldfianuaz 2 yu i
............................................... u?ﬂﬁmﬁ( l___‘i'”:l{%____l

WULSNANE s2UAND

19U = 100 4@2N

1 %1 = 20 % Dividend

gnAauiil gnauvi2 gnAuviz gnaAuvi4

an 4 AUADYUTINAYU 96%

ADIAITATEAETVIQN 4 AULYVINAY 130 AURS 24 %
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Q/Q'Jd

AUFIUNANISASALAS? LRSI U

Family Trust

T tNgNLG / Lanusau



Family Family Holding Co

Family Trust
Members

Corporate Fund

(Cash Pooling)

859NUUATALATY Family Office

AN1ATALAS Family Fund

| |
Property Operating Branding

Group Co Group Co Group Co



Family Trust
(Onshore/Offshore Holding Co)

Family Offshore Thai Family
Trust . -
Holding > Holding
[Bank / Non-
Company Company
Bank]

: Selective Assets under Family Trust | \/ \/

|
|
: Share / Cash : Thai Thai
i ! .
: Investment : Frepeny Operating
i : companies companies
|
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. AAA2992M lUN19 1E Holding Co .

* 131911 Operating Expense aanann

Family Holding Co
— Family Holding Co luA25X
“NTTHNNITUTEHN” RTUIUNIN

— g1glmAuag Family Holding Co Aa

Passive Income (NUUUWHNA)
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. AAA2992M lUN19 1E Holding Co .

* 19131 Operating Expense aanann Family
Holding Co

— 51g1A1gUa9 Family Holding Co A9511lu

Investment Cost b3lk% Operating Cost

o 1 (Y [~
— BN “F18R1LATALASI” NI
1 ] . (]
5121918 Family Holding Co _ aztilu
“51¢| RN ADIUIN’
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. 2AAA2992M lUN19 1E Holding Co .

* 13191 Operating Expense aanann Family
Holding Co

—A25uLan Family Fund (NXN4®) 2anN197n
Corporate Fund (ﬁ’]vlﬁ“u‘ﬂﬂ Family Holding Co)

—A251Lan Family Welfare (894AN15AS2LASLU

v

28nann Corporate Welfare (§9@ANITLSEN)
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. N1SASTAIAFDUN 1R .

§5NAATALATY
a @ (- =
® 1ITHNLAN _ WANAIABLLNUNTINNNSG

RUUAUNIN
* ZHMLAN _ WANSDUSEANAILMIaUANL AL
* 11TunssNNI5ag FREE (LuAnATLEn)
* ATINTUSD / AmaLAsastn  lUnaaiien
A9URND
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. N1SASTAIAFDUN 1R .

§5NAATAUATY
o 1 Hanlgziiu Key Man / Usznugunn

® ASUTAN / ANBIUNST / BT

Q/

* {ieyT 2 vad / UeymusEvananw/intsuas /
E

Q/

NSSNNITLEUNIN

o\

* JQUNENNTTNNITAIUIUNN / LILARURUY
uanell
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