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Case Study: Family OMG
edaifhaasanegNuATaLASY (Uszdunistuase

Q1N 5/40 ATAUAS?)

—Wa (Gen 1: Founder — a1¢el 88?]) an 5 AU (Gen 2:
a1e 54 - 62 1) Ltazq@ama (Lmﬂlaﬂﬁ) N9 L UNansg

—1UaU 12 AU (Gen 3: @18 28 — 421) uazpanss
N9UIUNANIS / L1AaK 6 AK S191N19U

—ANTINATAUASITIN 24 AU (Lusaatag/az1n) nanu
TuLisENAe 9 AaIATALASY
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Case Study: Family OMG
° v © a a Qs a

ABNAAINNAINUDIND
—§5NAUAN AR SUANNARN (OEM manufacturing) hag

NAN15159USNNH Brand M

a\ 1 Qv o d ' ¥ I
—nansaglunaianannsngs uaz lulaaglunain

NANNTWE
—{AAIURINANITATAUASILNY 70,000 A1ULIN
—AMNANAUULNUNIT 50% ADINULIFENNINNA

v Ia o @

—NSWERUAATY (Land/Share/Brand) DalngiAmng
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Case Study: Family OMG
* ANNNIIRUDIATALAT?

—Gen 1 ANNINARY WAz BIUIALFMTNINNULY

—n9z Sunset Tufans OEM / auddlunanisTsausuanndu
—mﬁnﬁm'mﬁ:ummmmméuém"l,ﬂ (Dilution)
—AMNUALLEITEKINY Gen 1 wagE Gen 3
—aWNNINgzuNaae/dlnuag Gen 2

—977 “MENETNA’ LN RUNAANANTS

—aNA “URBITN” LUINITILGTY

—NUNI5 “INY WRNFANTTNATALASIUNNAY
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Land / Share / Brand
tnalngaunatilugiulua

o GS a 1 Y o
NLUUILUY WAZLTHANULN
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Case Study: Family Pyramid
* inanulug (50%) arauae / tulaaglugsna
vy 2% ' I~ o = y ¥ ¥ a
gaarulug _ N ‘Anudniluingy’ AaansigiRuann
* JQuiluna _ Anamu “Angun1snany’

Yy )4 ) v (] a
* HnaNY “UNUaL” (5%) _ 11U Key man lunanis

*inadials _ wingnarunsias “Tne” UsEn 227

*nagials _ wingoanulug “dannssunis” goaiu
UA19UBE 277
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Case Study: Family Pyramid

®*Best Case Scenario

* AU _ H9A9 “NANW NINNANISINANSE
* {DRUULNURE _ IREARY _ NWaAsauAZIna bl

*Worst Case Scenario

* {DAUULINUBE _ weanNNANIFhUNILAY / Wiy “NIR”
* HDAUUANNUREL “UENHNAT / “BNTIUNTENUAIBAN

* narulaUag “Ing’ LN !
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UszauUngas: g5NARTALASY
o o [~
OATAUATINUTZAUAINEILSA

o Family Sense + Human Touch + Consensus

o AN “NYATauATY bl “nguNne’

Q/

OASAUASINANLUARD / NIAIAZANLUA

o ANNAUANAS / LIULINANLS / 451981041905
AIUA"
o I “nauNig” wnilayuiAsaunss
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UszauUngas: g5NARTALASY
(W) dl o [~
OATAUATINUTZAUAINRILSA

o HIUADLNANA + AUNAANIEIN + Synergy

o  AYNENANIT + L5ARNAIN

Q/

OASALUASINANLURY / NIAIAZANLUAA

o UWINANALALINU §5NALDINY / Lilasiu
UINANA
o LUANILAN / §SNAANAANY / WUAILNALANY
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Case Study

: Family OMG

Family Concerns

Seek for Assistances

Gen 1: Control Power

HAUARIEAIUIAAILIAN

Fair Asset Allocation

N52ANUNITNRATAINSWE AU

Business Strategies

ARLSRINAYNEFTNA

Family Business Governance

519695 NINLA LUATALAS)

Family Dispute

AR AINUADNNINRITUUN

Professional Involvement

il “ANUAN” LUINTIS

Succession Plan

INNUNURLUNDANANIG

Bualuang SMART Family Enterprise
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Family Investment

Family Fund
Family Charter Education
FE—— Famil Health
Family Di arr;/ yR ru.s;tt' y Family Council
amily Dispute hesolution o \Njl| / Family Constitution : :
Family Relationship Management | Successor Y ey Clice
Family Business
Business
Asset
_ e Expansion
e Allocation ,
_ e Bonsali
e Valuation

o EXit
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¥ ¢

OBM

(Branding)

-~

OEM

e

(Equipment)

Bualuang SMART Family Enterprise
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Manufacturi
Trading
Service
Real Estate
Finance

Investment

Family Business: Model

ng . WAIUINSUBIBINAATALASY

Agriculture

OBM

(Branding)

ODM

(Design)

Bualuang SMART Family Enterprise

Industry

OEM
(Equipment)
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N15AANANNAYW (Grouping)
= Y & a o
WalautunuLisem

AANANDENNLT ?

(List of Asset / Control Sheet)
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Rebranding
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Brand Reborn

Bualuang SMART Family Enterprise
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UszaunIge: NN1FAANIS “Brand” lugsna

sneaker
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founded aodidoaos and puma
and the Family feud that
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N19LEMTAANNTNINE R UMy
R&D / Branding Co

Intellectual Property

Evaluation to know
real value of IP and
business (goodwill)
for JV or exit

Registration to
protect the IP owner || i ansing /

and itis evidence to | prapchising the rights
constitute legal rights | ;. p (Royalties /

(Trade secret / License fee /
Confidential Franchise fee /

information) Procurement fee)

Bualuang SMART Family Enterprise
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lussnansaunsa

11 Holding Company

Bualuang SMART Family Enterprise
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- Family Holding Co -

Corporate Fund

(Cash Pooling)

——— Buadluang SMART Family Enterprise




Holding | Property | Operating IP Co
Co Co Co (R&D)
Position Owner Landlord Operator IP Owner
(Brand)
(Trademark)
(Patent)
Function Invest Lease out | Management | Franchise
License out
Income Dividend Rental Margin License Fee
Profit Royalty




waRanaasld Holding Structure

LUBANANINEINA + ATALIATY

1. Tax Minimization

—| 2. Legal Protection

Holding Structure

3. Wealth Expansion

4. Succession & Sustainability

Bualuang SMART Family Enterprise
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N15U5UTASIAS
§9NAATAUAT?
NAULTIARIAUNANNSNE]
Family Holding Co
(Anti-Take Over)

Bualuang SMART Family Enterprise
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n15ld Family Holding Co naw IPO

INDARATST “UUAIUAY (§5NAATALASI) NAULTY

AANAUANNSWE

WD “ATLAN” WAL “ATIAHAL” NISUE “UUNIR A3
VINARIAUANNTNEY WA2

ﬁ'\l@ﬂgﬁl"m Anti-Take Over Mechanism f2¢ Family
Holding Co @11l IPO Co 8NN3 25%

{Walu Family Holding Co @2 “Uunda” luaain 1in
Nmsaevivaantil
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
135 rauaad laane a1fn 50.00 ALT
135 EunSalaans 41in 26.21 CPN

LSHN AUUNNA AN 47 .62 AMARIN

AMATA ASIA LIMITED 36.21 AMATAV
15N 18.10.1A. L AULAR5 LN 410 46.33 ASIA
13div wlaia n1 Taaha 41fim 29.99 TOA
Ussin Y Aaflaisdy 410 64.58 BJC
UFHN 131597 ANA 25.10 BR
UTHN NULFFNE A0 50.00 BRR
13H 1@Dassssnlaans 41 n 25.01 CBG

Bualuang SMART Family Enterprise




mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
135 Tilnslaane 41im 38.80 CCP
UFTHN BIRHTIT N 33.18 CHEWA
UFHN NUIAT FETN INA 17.30 CK
U3EW 40191049 Taane 4fin 10.12
U5EY Tia.aaWWd n119a5 4106 5.08
U3 BN wadugulags 4fin 31.33 CPALL
U5HN LAsatasylnanun ANn 29.52 CPF
13t wslnadunlaada 417 11.11
1 gunslaaha 41in 33.92 CPI

Bualuang SMART Family Enterprise
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
UFTHN N8iFem 390 AN 53.23 DRT
U3HY 1URDWAsAN AR 49.40 DTC
PREMIUM FINANCIAL SERVICES CO.,LTD. 25.50 ECL
134 Ansiinsds Taaha 4in 60.00 EPG
LSHN A WadLEN AN/ 31.49 FN
UFEN 193N LAULRRS INER 410 33.47 GLAND
13t wilns whiies Taane 41fn 35.53 GRAND
UTHN NUNA NFN NP 49.79 GUNKUL
U5HN ASLS wAlnaa 41nn 27.51 KBS
13 Ev Anznasslaans 4179 32.01 KKC

Bualuang SMART Family Enterprise
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
13t LaLeawas 1015 laans 170 33.26 KSL
13 winaganlaans 170 35.25 KTIS
135 3 14 Taans 417n 25.18
1iFHN LANN17 ANA 25.79 LOXLEY
1359 waa. . laans 41An 27.84 LPH
BANYAN TREE HOLDINGS LIMITED 44.78 LRH
13N A1 Taaha 4fim 42.11 LST
UFTHN NWTELITNTTH AINA 42.50 M-CHAI
U3tin lauas Taame (lng) 418 16.50 MINT
UBS AG SINGAPORE BRANCH 14.79

Bualuang SMART Family Enterprise
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
UFHN LAY LA DARELAUT 1N A 28.75 NSI
1rEn Naslne n%i laane 417 20.00 MTI
135 1Haslnalaans 417 5.20
1itv Tadeulaane a1in 32.82 OGC
MANDARIN ORIENTAL HOLDINGS B.V. 42.39 OHTL
135 nialaane a1im 48.93 POMPUI
13Hn Sau Taane A0 n 34.56 PORT
UTHN UNAU AN A 54.20 PRM
135 520 Taane A1hn 25.12 PTG
UFHY WNTUALRNLT AN 25.88 RP

Bualuang SMART Family Enterprise
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
UIEM FT NEAWNASH uaLuALiun 47A 37.37 S
U39 1TunSa 398 Aaslaisdu dnfn 27.75 ROBINS
USHN F.215.3.115015 41NA 26.08
U5En 3 122 duinasiax 4116 25.15 SALEE
UTHN AN Taams 417 A 29.92 SAT
U3HN UvInTas 410 31.16 SCP
UTHN UNAU AN A 45.05 SEAOIL
LFHN WSTRUERT N/ 70.85 SFP
5% leaan Anm 25.20 RCL
1i3tin tgyafing Taane 417n 18.50

Bualuang SMART Family Enterprise
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mIag19 Family Holding Co

Family Holding Co n15DaRY (%) Listed Co
SUCCESSFUL DRAGON LIMITED 48.23 SHANG
USHN ALINFIN 1FAAY NA 25.38
SIS TECHNOLOGIES (THAILAND) PTE. LTD. 47.29 SIS
U3HN pug)aswan Taans A1fin 25.02 SMK
158N T 29LAa5 AN/ 64.67 SSC
UTHN LFLaE LUTULUR LTRA&BNE 105 21.14
STANLEY ELECTRIC HOLDING ASIA-PACIFIC 29.95 STANLY
PTE, LTD.
1U5HN aLAaNad N/ 66.01 uv
USEN LASARNITET NN A 18.62 SS|
LFHN 41581 DULAAT AHA LIAAIA ANA 9.23

Bualuang SMART Family Enterprise




mIag19 Family Holding Co

Family Holding Co

n15DaRY (%)

Listed Co
USHN lann1glng a1nm 41.89 VARO
U39 paz aude nsil fan Aaulla 4ne 53.64 VNG
U5EM lagad&nn AN/ 23.37 WG
USHN 1A B LANT LadLdn 410 8.80
135 AuLALatia Taane 417 25.34 WHA
UFHN 1ag INFAUIFIUNA AN A 15.40 BUI
U3H9 aealwininaivna anfn 13.84
UFHN SUINTTEIFIUNA 91N/ 5.33

AARINE _ NINNIT 60 LFHN L UAKIAUANNIWEY 3 Family Holding Co Dia1iu

LN 25%

Bualuang SMART Family Enterprise
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- Family Holding Co -

Corporate Fund

(Cash Pooling)

——— Buadluang SMART Family Enterprise




AAANINTBURI Family Holding Co NAULINARIARANNITNE

e Juiluwan Family Holding Co la5uann “L5#n IPO” a5y
ANLIUNTE

Y a v

® Y1751 65 19 (10)  SNLAUNIBIW b ALFTEN
1) Aadnanubiuaandi 25%

2) nerunaudraRuiluaaliuasndn 3 1Ray waz navuy
naliluasaaRuiuaaanlitaandi 3 thay

3) launsnanuleg

* ANFINTNATININGN N.1l. 4/2528 WA 5 anLIUNITUN

o NAne 10% _ sastanulidaany 25%

Bualuang SMART Family Enterprise "



AaA2552249 Family Holding Co

5299 _ 28114 Holding Co D1@%u Listed Co uagnd
25%

#1N Holding Co D@11 Listed Co 3ty _ vulunain
Az “UNAANTNAARY” 14U DaRY Listed Co LNUW 50%

Holding Co MARNIWAR WY Listed Co WAN Cash
Flow #n91n Dividend

Holding Co anei%iu IPO tafmls _ laaniiumsninls

Bualuang SMART Family Enterprise p



AaA2552249 Family Holding Co

Holding Co TaRUN “@NTTNATALASY AU
_isted Co

Holding Co Tauulunain“ tia “Gunn’

524 “518ANADINN” A1gRBANAN Family
Holding Co

»149 Conflict of Interest §219149 “ASALASY” LA

Listed Co

Bualuang SMART Family Enterprise p



ARAI55E9 Offshore Holding Co
® Foreign Limit / Share Attraction
® {FHNANNTBNBRU LA LRI 49%
® AULNY 49% FRIRINULW NVDR (LUN@ENS
aanidas / Suduiluaaliwni)

® Offshore Compliance & Cost & Directors

® Business Opportunities: Offshore Strategic
Partner

Bualuang SMART Family Enterprise p
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Bualuang SMART Family Enterprise
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1AAITSINEINU “BFTNYUATALASY’

(LaNuapINngUaIe)

* MIBENNUDIGTTHUATDLASY

—1315U “Aauuan’ (v d4zln)

— e

—ldanaduiluaa (IPO with gain)
—lRaananns

— a8 NSNE R

—131 “wAnLARY” Nan1g (Diversification)

Bualuang SMART Family Enterprise
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UAAIFSINYINY ‘A UKD

(NHAAINNHUNE)

* AIRLNURIA DAY

—lda9iu / 1uws aeluanndnluasaunsanau wan
U7rasannsaiauangauuantansiAm lanasnan
iWuatalrauluasaunso

—1daraRtduiluna / laainaianannswe / 18 Go Inter
—l3nenanis / LaU1answeau

—131 “umnuARY’ nan1s / laaanuwan Comfort Zone

Bualuang SMART Family Enterprise -



UAAIFSINYINY ‘A UKD

(NHAAINNHUNE)

AL URIUDLINAL LIS HN

— AUUARULFNANE (Special Voting Right / Dividend
Right / Liquidation Right / Blocking & Veto)

—n15launuaasg g et ANAaY

—n151auRuARYlATLAYINEUEANAINANSNTTNNS
UFTHN

—lURUABIRIUINTIALNTTUNIFTLTEN

Bualuang SMART Family Enterprise -
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PN b

"BFTNUYATALASY

NANMULAD g ?

Bualuang SMART Family Enterprise
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LAANAT AT

"BFTNULYATAUATY”

Family Holding Co

Bualuang SMART Family Enterprise
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MARANLAABINS “595UUNATALATY
AsauMsa “lusnnu”
ATALASI "LANS1”
ANTTNATAUATIN “DRANIN” N LUASR
ATALASIAAINIT “BLNANLG”
ATALA3IADINIT “BEANNANS
ATALASY “UIANIEIN” §5NATUTNAD

ASAUAS2 “NNNANIS” URINNER / ARINIS “U1UNS

Bualuang SMART Family Enterprise
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G9NYUIATALASI: NANIAULARAUNANIS/ATALASTY

AN ANNTN LU Holding
ATALAS? ASALAS? Company
A5TNUYATALATI IRl RRIY ADTNALILITHY]

P SR — !
| Lﬁ@ﬂﬂﬁﬂ@iﬂﬁﬁﬁﬂg@ﬂiﬂﬂﬂﬁq : \/ \/
! i
' Share / Investment / Property ;

i . .
- Donation / Foundation / Temple
i ADLIALLIFTEN

|

|

|
| !
; Education / Health : _ NINeIdU
: i

i

|

|

: Diversification / Joint venture / Exit |

Bualuang SMART Family Enterprise -



Speaker Profile

s

Chinapat Visuttipat

FUANT IGNBUNNE
Partner

Siam City Law Offices
(SCL)

E: chinapat@siamcitylaw.com

T 092-286.4770 LINE ID: chinapat.taxtank

1. dszaunismainndn 25 YlunulialEnsnguang frunsaing nguniedseEm

M&A maamuﬁtycy'wmgeﬁq §9:74 Offshore Incorporation / Family Business

2. WiAnEnmungnanslulnauazanslssimasonny Partner 8n 13 AuwasnlEnmn
NHUNILANNII 120 ALENURIUNUEas SCL Tulne Weaulng / duil. a1 / Auwen

3. AnennsussenalFasduanasiauasnFlunudunuiuadinausunaantaaindn 15
1l 134 “@anansfiRARA U ERINS “Corporate Finance” “M&A” “Lﬂ%@ﬂﬁu’lﬂﬂﬁiﬁ’l”
ARV lunangmsilEunias/n 8. 5784 8. §550AEA5 N. wIWIUa9 N, AFUYN X
UANTAINE INLIAARRAEIY ITIM ARIAINTUNWIINLIRE N. NFTINN

4. wansuszanliun gonliunssunising (10D) ANIANLZENAANITAINU (AIMC)
AAIAUANNENAWINLssIMALNY SUIATTY wWaT ANIANGITNARNN )

5. “ANENTTNAITME 2R9ENIManIsALNLssnAlng waz “Glnanagann dszdn
ATRNEHAINTNAN

6. “NSTNNITATIARAL” (Audit Committee) THLALSENAANS LU AU TUARIANANNSWE
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